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Letter from
the Mayor

nyc.gov/onenyc

Friends,

Tor generations, New York City has been the place where people from across the
globe have come to realize their dreams. However, today, rising inequality makes it
difficult for so many New Yorkers to live here and raise their families with dignity.

With the launch of One New York: The Plan for a Strong and Just City, we build on
New York City’s global leadership when it comes to growth, sustainability, and
resiliency—and embrace equity as central to that work.

We know the challenges facing New York City as we approach the start of our fifth
century. OneNYC sets out what we need to do to make our city stronger, our people
better prepared for jobs in the 21% century economy, our government more
responsive, and our communities able to withstand the existential threat posed by
climate change.

It is a blueprint of the New York City we want our children to inherit. The actions
we take now will ensure we have a dynamic, inclusive economy, a healthier
environment, more affordable housing, and more reliable and resilient
infrastructure. With this work, we will be prepared for the shocks and stresses
ahead, and have the ability to bounce back stronger.

OneNYC is ambitious, setting clear and aggressive goals. Our initiatives address
every aspect of life in New York City—how we live, work, learn, and play, raise our
children, and enjoy all our city has to offer. Achieving these goals requires nothing
less than bold, innovative solutions.

We will meet the challenges we face today and in the future—as New Yorkers have
always done—and inspire other cities around the world to do the same.

We are committed to building a stronger, sustainable, resilient, and equitable
city—OneNYC.

P S B

Mayor Bill de Blasio

One New York: The Plan for a Strong and Just City
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Ten years from now, New York City will enter its fifth century.

As we look ahead, we are asking critical questions about New York: what do we want
our city to be in ten years, twenty years, and beyond? What kind of city do we want
to pass on to our children—and to the generations to come?

This plan is our roadmap that will preserve and enhance New York City’s role as a
leading global city. As with past iterations of this report, we focus on economic
growth, sustainability, and resiliency. But we also seek to address issues of equity for
our residents—because we must serve all New Yorkers.

The bold initiatives we launch in OneNYC will speak to these challenges and
articulate the goals and long-term agenda of the de Blasio Administration. They
build on previous sustainability plans, as well as on the initiatives we have
announced over the past year regarding affordable housing, pre-kindergarten
education, the reduction of traffic fatalities, the fight against climate change,
bolstering our coastal communities, reducing greenhouse gas emissions, and
economic development.

The plan lays down clear markers we will fight for, and sets out a comprehensive
blueprint to prepare New York City for the future. We envision a dynamic, thriving
economy, a city that is a responsible steward of the environment, and that is resilient
against shocks both natural and man-made. We have made equity an explicit guiding
principle—a lens through which we view all of our planning, policymaking, and
governing. Equity means we ensure that every New Yorker has equal access to
opportunities to reach his or her full potential and to succeed.

Our Vision for New York City

We have organized our vision for New York City’s fifth century around principles of
growth, equity, sustainability, and resiliency.

Our Growing, Thriving City
New York City will continue to be the world’s most dynamic urban economy
where families, businesses, and neighborhoods thrive.

To meet the needs of a growing population at a time of rising housing costs, the City
will implement the nation’s most ambitious program for the creation and
preservation of affordable housing. The City will support a first-class, 21 century
commercial sector. It will foster job growth, and build an inclusive workforce by
focusing investment in training in high-growth industries, as well as programs that
provide skills to the hardest-to-employ. We will support the burgeoning innovation
economy, create new high-speed wireless networks, and invest in transportation
infrastructure. As a regional hub, we will work closely with our neighbors on issues
including transportation, housing, and jobs.

One New York: The Plan for a Strong and Just City 5
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Our Just and Equitable City
New York City will have an inclusive, equitable economy that offers well-paying
Jobs and opportunity for all to live with dignity and security.

With the measures in OneNYC, the City will lift 800,000 New Yorkers out of poverty
or near poverty by 2025. We will do this by fighting to raise the minimum wage, and
launching high-impact initiatives to support education and job growth. We will seek
to reduce premature mortality by 25 percent by ensuring that all New Yorkers have
access to physical and mental healthcare services and addressing hazards in our
homes. We will expand Family Justice Centers to help victims of domestic violence.
We will promote the citywide integration of government services, information, and
community data.

Our Sustainable City
New York City will be the most sustainable big city in the world and a global
leader in the fight against climate change.

We will strive to minimize our environmental footprint, reduce dangerous greenhouse
gas emissions, and have the cleanest air and water. The City is building on its goal to
reduce greenhouse gases by 80 percent by 2050 (80 x 50)—the largest city in the world
to make that commitment—by expanding from an initial focus on buildings to
including energy supply, transportation, and solid waste as part of a comprehensive
action plan to reach our goal. We are committing to a goal of Zero Waste to landfills by
2030. We will keep organics out of the landfill, which will also cut greenhouse gas
emissions. The City will make major investments to remediate contaminated land, and
ensure that underserved New Yorkers have more access to parks.

Our Resilient City

Our neighborhoods, economy, and public services are ready to withstand
and emerge stronger from the impacts of climate change and other 21
century threats.

As a resilient city, New York will be able to respond to adverse events like Hurricane
Sandy, deliver basic functions and services to all residents, and emerge stronger as a
community—with the goal of eliminating long-term displacement from homes and
jobs after shock events by 2050. The City will upgrade private and public buildings
to be more energy efficient and resilient to the impacts of climate change; adapt
infrastructure like transportation, telecommunications, water, and energy to
withstand severe weather events; and strengthen our coastal defenses against
flooding and sea level rise. We will strengthen homes, businesses, community-based
organizations, and public services to reduce the impacts of disruptive events and
promote faster recovery.

One New York: The Plan for a Strong and Just City 6
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New Challenges

The challenges of our fifth century will be as profound as those we’ve seen in the
past. Despite widespread prosperity, living costs and income inequality in New York
City are rising. Poverty and homelessness remain high. The city’s core
infrastructure—our roads, subways, sewers, and bridges—is aging. Affordable
housing is in short supply. Our air and water have never been cleaner, but our parks
and public spaces don’t always serve the needs of all New Yorkers. And, without
action, climate change is an existential threat to our future.

OneNYC is based on ideas coming from thousands of New Yorkers. We asked civic,
community, and business leaders what they thought we should be doing. We heard
from everyday New Yorkers—at town hall meetings and online, in polls and
surveys—who told us about what works and what could be better in their lives, and
what they imagine for New York’s future. We worked with over 70 City agencies and
offices and many regional partners. As we implement this plan, we will continue to
engage with New Yorkers. We will seek their opinions and suggestions about how to
make our city better.

We will fight for New York to retain and enhance its status as a global leader—in
commerce, culture, trade, innovation, sustainability, climate resiliency, and more. We
will ensure that New York will always be a place where people can realize their
dreams on the world’s biggest stage, as generations have done in the past, and that
everyone has the opportunity to succeed.

The initiatives we announce today in OneNYC are far-reaching, but also realistic,
and will prepare New York City for the challenges we face today and in the years
ahead. By focusing our efforts on growth, equity, sustainability, and resiliency, we
will ensure that the city’s fifth century will be our strongest yet.

One New York: The Plan for a Strong and Just City 7
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1625
New
Amsterdam
established

Introduction and Evolution

New York City is the place where people come to realize their dreams. It’s a city where
people are determined to create a new and better life for themselves and their families.
Sometimes gritty and in many ways grand, and always pulsing with a mix of symphonies,
salsa, Broadway show tunes and street music, New York is both a global city—the
preeminent center of commerce and culture—and one of small, vibrant neighborhoods.

Ten years from now, New York City will celebrate its 400" anniversary. OneNYC is
the first step in creating a living and breathing plan for New York’s fifth century - a
vision of our city as a place where New Yorkers of today and tomorrow have the
opportunity to thrive and succeed.

When PlaNYC was first released in 2007, the recession had not yet begun, nor had
Sandy hit our shores. We are living in a different city today, and different times
demand different approaches.

We now face multiple crises that threaten the very fabric of our city: climate change
continues to threaten our future in a host of ways, while growing inequality gaps
create other challenges. OneNYC lays out our approaches to dealing with income
inequality along with our plans for managing climate change, all the while
establishing the platform for yet another century of economic growth and vitality for
this world capital.

Throughout our history, we have built a better New York City together

1821

Erie Canal
opened

nyc.gov/onenyc

1866
Metropolitan
Board

of Health,
now DOHMH,
created

1903 1964
First settlement First IRT Verrazano-
house founded subway line Narrows Bridge
constructed opened

1895 1915 2014

NY Public Library Catskill System, One World

established including the Ashokan Trade Center
Reservoir and Catskill opened
Aqueduct, completed

One New York: The Plan for a Strong and Just City
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These challenges reach beyond the five boroughs.

New York City is the engine of the region’s economy and its population center. It is
at the center of the impact of climate change and the need for a responsible
environmental policy. And inequality casts a shadow over the entire region, not just
New York City itself. For all these reasons, we have the responsibility to fight for
solutions to the challenges that we confront as a region.

OneNYC is the first step in bringing together government at every level,
neighborhood organizations, and the private sector to tackle these crises.

OneNYC charts a course for a sustainable and resilient city for all its residents, and
addresses the profound social, economic, and environmental issues that we face.
Through OneNYC, we pledge to keep the promise of opportunity that has made our
city such a remarkable place for so many generations.

OneNYC is what New Yorkers need now and for the next century. We recognize that
we do not control all the levers and cannot alone eliminate poverty or greenhouse
gas emissions. So we will engage the private sector, rally our people, and leverage
our strength as a region, while committing the significant tools at our disposal, to
meet our goals.

We cannot fix what is before us overnight. But we can lead the way. OneNYC is the
first step.

One New York: The Plan for a Strong and Just City 10
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[ENYC

A GREENER,

:\ﬁm

A STRONGER,
MORE RESILIENT
NEW YORK

Meeting Past Challenges

We’ve done this before. New Yorkers have a long and proud tradition of
confronting tough issues head on, with determination and heart, and having the
skills to get the job done. Through it all, we have remained a city of tolerance and
diversity, one that has drawn people from around the world since our origins as a
Dutch settlement. Our government has a noble history of innovating urban
policies that have been adopted across the country and around the world. We
created the first fire districts and a Board of Health committed to eradicating
cholera and other epidemics. We devised a system of reservoirs to bring water to
the city and engaged creative designers to build great public parks. We created a
citywide zoning ordinance that became a worldwide model. We pioneered school
meals programs, settlement houses for a booming immigrant population, and
social programs that became a template for the New Deal and the Great Society.
Today, we are leading the way in curbing greenhouse gas emissions and preparing
for climate change.

PlaNYC 2007-2013

In 2007, Mayor Michael R. Bloomberg released the first PlaNYC, which focused on
responsibly meeting the city’s growing population and infrastructure needs. Titled A
Greener, Greater New York, it included the City’s initial sustainability strategy, and
became the model for other large global cities. PlaNYC outlined measures to address
the city’s aging infrastructure, support parks, improve the quality of life and health
for New Yorkers, and for the first time ever, commit to a goal for reducing
greenhouse gas emissions. PlaNYC 2011 expanded on these initiatives by
strengthening the City’s commitment to environmental stability and livable
neighborhoods, launching brownfield cleanups, and improving the quality of our air
and water.

In 2013, after Hurricane Sandy, the City released PlaNYC: A Stronger, More
Resilient New York, which documented the lessons learned from Sandy, developed
a strategy for the city to build back, and developed recommendations to adapt the
city to the projected impacts of climate change, including rising sea levels and
extreme weather events.

PlaNYC Progress

Since the first PlaNYC in 2007, the City has made considerable progress on
reaching its goals. We have reduced greenhouse gas emissions 19 percent since
2005, invested billions of dollars to protect our water supply, planted nearly a
million trees, installed 300 miles of bike lanes, and passed regulations and
developed programs to phase out polluting heating oils. The City also
strengthened coastal defenses, fortified crucial infrastructure such as wastewater
treatment facilities, and worked to make buildings and neighborhoods more
resilient.

One New York: The Plan for a Strong and Just City 11
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Building on
a Solid Foundation

In its first year, the de Blasio administration
presented a series of long-term goals and
strategies, and launched comprehensive
initiatives across City agencies. These
initiatives have already begun to show
results. OneNYC builds upon these
initiatives as a launching point for the
ambitious goals set forth in this plan.

Housing
New York

A Five-Borough,
Ten-Year Plan

i_ b s i ]
One City: Built to Last

The City’s commitment to cut
its greenhouse gas emissions
80 percent by 2050 focusing on
reductions in buildings, which ation of affordable housing and
are responsible for nearly three supporting the quality of life in
quarters of the city’s contribution  our neighborhoods.

to climate change.

Housing New York

An ambitious ten-year plan that
addresses New York’s housing
crisis by building our next gener-

nyc.gov/onenyc

Initiatives launched in 2014

Pre-K for All

A plan to create a truly universal
pre-kindergarten system, with a
seat in a high-quality pre-kinder-
garten class for all four-year-olds
in need of such services.

Career Pathways

A plan to create a more compre-
hensive, integrated workforce
development system and policy
framework focused on skills
building and job quality.

One New York: The Plan for a Strong and Just City

Vision Zero

A plan that commits the City to
using every tool at its disposal to
improve the safety of our streets
and to reduce traffic fatalities

to zero.

One City, Rebuilding
Together

A plan to overhaul the Build It Back
program to accelerate the Sandy
recovery process for homeowners
and establish targets for reimburse-
ments and construction starts. Also
established a first-ever Mayor’s
Office of Recovery and Resiliency
to lead the City’s climate adaptation
and resiliency program.

Introduction

Initiatives launched in 2015

NYC

IDNYC

A program that provides a free
identification card to every city
resident, including the most
vulnerable populations who may
have difficulty obtaining other gov-
ernment-issued ID, and provides
access to services and programs
offered by the City and other
businesses.

The CEO Poverty Measure,
2005 - 2013

An Annual Report from
the Office of the Mayor

The CEO Poverty
Measure Report

This year’s annual report by the
Center for Economic Opportunity
in the Office of the Mayor that
measures poverty in New York
City and is aligned with OneNYC’s
focus on anti-poverty goals. The
CEO measure improves on the
official methodology by consider-
ing the cost of living in New York
City and the resources available
to households after tax and social
policy is taken into account.

nyc.gov/onenyc

New York City Community
Schools Strategic Plan
Key system-building efforts that will
be implemented over the next three
years to achieve and surpass the
City’s initial goal of establishing 100
fully developed Community Schools
to improve student achievement
through strong partnerships among
principals, parents, teachers and
Community Based Organizations.

Ten-Year Capital Strategy
This strategy provides a blueprint
for capital spending over the next
decade. OneNYC and the Ten-Year
Capital Strategy are aligned to
ensure funding for OneNYC goals.

100 § RESILIENT § CITIES

New York City and the
100 Resilient Cities Initiative

100 Resilient Cities 100RC) is an innovative global
network pioneered by the Rockefeller Foundation to help
cities around the world become more resilient to the phys-
ical, social, and economic challenges that are a growing
part of the 21% century. New York City was in the first
wave to join the network in 2013, and through its partic-
ipation, demonstrates leadership in resiliency and takes
advantage of the resources and opportunities it presents.

100RC supports the adoption and incorporation of a
view of resilience that includes not just the shocks—
superstorms, blackouts, heat waves, and other acute
events—but also the stresses that weaken the fabric of a
city on a day-to-day or cyclical basis. Examples of these
stresses include high unemployment; aging infrastruc-
ture; an overtaxed or inefficient public transportation
system; endemic violence; and growing inequality. By
addressing both the shocks and the stresses in a holistic
manner, a city becomes more able to respond to adverse
events, and is better able to deliver basic functions in
both good times and bad, to all populations.

New York City has a history of innovating in the face
of change. This plan adopts the approach of the 100RC
initiative, recognizing the need to address acute shocks
and chronic stresses in securing the city’s growth.
Equity, sustainability, and resiliency are incorporated
into OneNYC, including through the involvement of
agencies across City government and extensive public
engagement in creating the plan.

The City will continue to work with 100RC and its
partners, to develop and test new systems, tools and
methodologies for measuring and improving resiliency.

Learn more about 100RC at 100resilientcities.org.

One New York: The Plan for a Strong and Just City 13
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Four principles informed
OneNYC goals and
initiatives:

Population growth, real
estate development, job
creation, and the
strength of industry
sectors

Fairness and equal access to
assets, services, resources,
and opportunities so that all
New Yorkers can reach their
full potential

Sustainability

Improving the lives of our
residents and future
generations by cutting
greenhouse gas emissions,
reducing waste, protecting
air and water quality and
conditions, cleaning
brownfields, and enhancing
public open spaces

The capacity of the city
to withstand disruptive
events, whether physical,
economic, or social

nyc.gov/onenyc

OneNYC: New Approaches

Previous PlaNYC reports have focused on the pressing issues of growth,
sustainability, and resiliency. All of these goals remain at the core of OneNYC, but
there are three significant differences in the approach taken with this plan.

A Focus on Inequality

With the poverty rate remaining high and income inequality continuing to grow,
equity has come to the forefront as a guiding principle. In this plan, we envision a
city that is growing, sustainable, resilient, and equitable—a place where everyone has
a fair shot at success. The explicit addition of equity is critical, because a widening
opportunity gap threatens the city’s future. These four pillars together will spur the
innovation we will need for the next century. We know that a drive for a sustainable
environment leads to innovations that create whole new businesses, while driving
out poverty leads to healthier people, and safe neighborhoods spur businesses to
grow. They all grow together.

A Regional Perspective

To make the changes we need, OneNYC recognizes that we need to reach out to our
neighbors so that our whole region may thrive. The strength of the city is essential
for the strength of the region, and strong communities around the city make it more
competitive nationally and globally.

Leading the Change We Need

While New York City has a vast and complex government, even one of its scale
cannot accomplish all that needs to be done on its own. While City government will
take the lead in every single aspect of OneNYC, this plan also calls for action from
other levels of the public and even private sector. That means calling for some
actions that are not entirely within the control of the City government, but they are
all steps that are credible and necessary. We will not stop pushing for the right thing
for our people because some of it is out of our control.

OneNYC is a citywide effort. Nearly all City agencies came together in cross-cutting
working groups that examined underlying trends and data in order to develop new
initiatives. The working groups were tasked with envisioning how the physical city
should be shaped to address a range of social, economic, and environmental challenges
on the municipal and regional scale. This exercise required deeper consideration of
the relationship between physical and human capital, and acknowledgment that the
built environment has manifest implications for not just economic growth and
development, but public health and the delivery of essential services. This process
helped break down agency “silos” and resulted in an ambitious set of visions, realized
through supporting goals and initiatives, which crossed the traditional boundaries of
City agencies and their focus areas of activity.

One New York: The Plan for a Strong and Just City 14
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Vision 1
New York City will continue to be the world’s most dynamic urban economy,
where families, businesses, and neighborhoods thrive

) () (@) (6

e

Industry Workforce Housing Thriving Culture Transportation Infrastructure Broadband
Expansion & Development Neighborhoods Planning
Cultivation
Vision 2
New York City will have an inclusive, equitable economy that offers well-paying
jobs and opportunity for all New Yorkers to live with dignity and security
Early Integrated Healthy Healthcare Criminal Justice Vision
Childhood Government & Neighborhoods, Access Reform Zero
Social Services  Active Living
Vision 3
New York City will be the most sustainable big city in the world and a global
leader in the fight against climate change
N\ 7N\ VRN VAN Ve 0 AN Ve 9 \
(80 X50) | m] (=) | | F
\ /,/ \\ ] \ ] \ ?; ) ) \ / U Na=, / \ ]
S NS N4 N NV A4
80 x 50 Zero Waste Air Quality Brownfields Water Parks & Natural
Management Resources
Vision 4
Our neighborhoods, economy, and public services will be ready to withstand and
emerge stronger from the impacts of climate change and other 21 century
threats
Neighborhoods Buildings Infrastructure Coastal
Defense
nyc.gov/onenyc One New York: The Plan for a Strong and Just City 15
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Neighborhood Spotlight
Bronx River Corridor

This plan introduces many ambitious initiatives to
address the social, economic, and environmental issues
facing our city today.

We’re taking the neighborhoods along the Bronx
River Corridor—including the West Farms, Crotona
Park East, Longwood, Soundview, and Hunts Point
neighborhoods—to illustrate how OneNYC will guide
future growth, sustainability, and resiliency.

These Bronx neighborhoods—vibrant, diverse, and
ever-changing like the city as a whole—represent the
opportunities and challenges that drive this plan in a
number of ways.

Each vision includes a “Neighborhood Spotlight”
section that shows how this plan will impact the
Bronx River Corridor.

“We need to think about how we’re ad-
dressing high asthma rates in this area.
We are seeing lots of new residential
development in the neighborhood. When
these new units come in, they often in-
clude parks and trees. This transition is
helping to improve this neighborhood.”

—Donston E.
Walsingham Construction

TP BN EY

“Our community has long been known
as the ‘Toxic Triangle’ between the
Sheridan, Bruckner and Cross Bronx
Expressways. We see a direct correla-
Ny ]'“ tion between health issues and access
to open space and we’re trying to bring
recreation opportunities to the area.”

[ &S

—Dave S.
Youth Ministries for Peace and Justice

“Pve lived in the Bronx since 1979 and
worked at Hunts Point Market since
1988. Since then, the community has
changed dramatically. Everyone feels
safer. | think things are improving.”

—Rene C.
Employee at Mosner Family Brands,
Hunts Point Cooperative Market

CROTONA

CROTONA
PARK EAST

SOUNDVIEW

LONGWOOD

SOUTHERN BLVD

SOUNDVIEW

8A
Oy,
X Ry
Vg,
R

EAST RIVER

PARKCHESTER

Public Transit Usage and
Commute Times, 2012

While most Corridor residents
(66%) use public transit to com-
mute to work, 57% of them had a
commute of 40 minutes or longer

V7Y 57%  BLpZ) 54%  BIpZY 46%

Bronx River The Bronx New York
Corridor City
ACS 2012

Percentage of Residents Who
Eat 5 or More Servings of Fruit/
Vegetables Daily, 2013

This area lacks access to fresh and healthy
food, with bodegas accounting for 77% of
all retail food stores; only 4% of food es-
tablishments specialize in fresh produce.

Quartiles
4%-7T%
B s%-10%
B 11%-13%
B 4%-21%

no population

DOHMH, Community Health Survey 2013

Percent of Households Below
Poverty Level, 2012

Unemployment and a high poverty
rate of 37% of households
demonstrate the challenges residents
have finding well-paying jobs.

29% 19%
Bronx River The Bronx New York
Corridor City

ACS 2012

Asthma Emergency Department Visits
(Youths and Adults) by Neighborhoods,
2013

Residents experience the health effects of
urban environmental conditions. Asthma
hospitalization and ED visit rates are higher
in the Bronx when compared to the citywide

Quartiles
4%-7%
B 8%-10%
B 11%-13%
Bl 4%-21%

no population

DOHMH, Community Health Survey 2013
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’\D How New Yorkers Shaped OneNYC

To find out New Yorkers’ priorities and to tap their most creative ideas, we used a
variety of methods—from roundtable discussions to an online survey—during the
months leading up to the launch of OneNYC. Our residents, and the communities
they comprise, represent tremendous diversity of knowledge, culture, interests,
skills, and economic resources. Approximately 3 million New Yorkers—37 percent of
the City’s total population—were born outside the U.S., and 49 percent of all
residents speak a language other than English at home. Some residents are intensely
involved in their local community, while others are loosely attached to their
neighborhood but still dependent on critical services.

Resident Outreach

We met face-to-face with over 1,300 New York City residents, advocacy groups and
elected officials in one-on-one meetings, roundtable discussions, and town hall-style
forums. We talked about issues regarding senior citizens, schools, housing, the
environment, parks, and transportation.

Business Roundtable
Many of the city’s largest and most innovative employers met with us to tell us what
they needed to succeed, to retain workers, to hire new ones, and to grow. We heard

NYCHA residents attend a from them about their real estate needs, transportation for their workforce, broadband

Town Hall meeting at Johnson infrastructure, childcare services, as well as the importance of our cultural community.
Community Center, East Harlem.

More than 7,500 New Yorkers took the online public survey
800 New Yorkers participated in the telephone survey

1 ,300+ residents attended more than 40 community
meetings in every borough

1 77 civic organizations and over 50 elected officials’
offices met about OneNYC

1 5 leaders from neighboring cities and counties met at City Hall
to discuss the plan

Led by the Office of Sustainability, over 1 25 representatives
from over 70 City agencies developed OneNYC
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Advisory Board

The Mayor’s Sustainability Advisory Board also helped to guide our thinking. The
38-person Board represented all five boroughs and is comprised of civic leaders, policy
specialists, and community leaders, representing sectors including sustainability,
social services, the business community, academia, real estate, and healthcare.

Regional Coordination

Fifteen leaders, including Mayors and County Executives, from cities and counties
in New York, New Jersey, and Connecticut met with the City to discuss the
common challenges affecting the region, such as infrastructure, housing, jobs, and

Clergy/Faith Leaders listening climate change.
session, April 20, 2015.

Online Survey: nyc.gov/ideas

On March 6, 2015, OneNYC launched an online survey - nyc.gov/ideas - to ask New
Yorkers for their ideas. Through the survey, over 7,500 people provided thoughtful
and candid insights in seven languages. Respondents overwhelmingly mentioned the
high cost of living and affordable housing as primary concerns. Comments and
suggestions from the survey informed the plan.

Telephone Survey

We surveyed 800 New Yorkers to identify key issues and concerns. New Yorkers
identified education, jobs, and housing as the most important issues facing the city
today, and recognized diversity as the city’s top asset.

Most Important Issues According to New Yorkers

3% 3%
Environment ‘ ’ Don’t Know
3%
Connecting
Government 299,
Education
7%
Health
20%
Housing

In a telephone survey of 800 people, New Yorkers identified education, housing and jobs as the most important issues facing the city.
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What We Heard from New Yorkers

Extensive pre-launch discussions with New Yorkers Yorker will be able to reach 1.8 million jobs by
transit within 45 minutes. Survey respondents

this plan. requested that we reduce garbage in New York

directly shaped the goals and initiatives detailed in

because it’s good for the environment and our

When nearly 3,500 people submitted comments to the  pejghborhoods. We’ve responded with a strategy to
online survey about housing and affordability, we achieve Zero Waste by 2030.

affirmed the affordable housing commitments in

Housing New York, the City’s ten-year housing plan.

That plan lays out strategies to create and preserve ideas. How can we increase children’s access to

200,000 affordable housing units over the next ten affordable afterschool and summer camp programs,

years. OneNYC now sets a goal of creating 240,000 new as recommended by Ivette S. in Queens, and many

housing units — both market rate and affordable others? Could Eman R.’s (Brooklyn) proposed annual

— within the next decade. It also calls on governments “NYC Challenge” to engage New Yorkers to resolve

across our region to support efforts to create new local issues be incorporated into the City’s BigApps

housing throughout the metro area. Competition? Can Debbie L.C.’s (Manhattan) suggestion
for a design, technology, and media innovation

As this goes to press, we are still evaluating great new

Other feedback focused on providing New Yorkers
with transit access from their homes to good jobs.
Through transit investments, job creation in diverse =~ We look forward to continuing to test these and other
locations, and transit-accessible housing construction, ideas with New Yorkers beyond OneNYC’s publication.
this plan will ensure that by 2040, the average New

commission help fuel growth within those industries?

New York City’s Greatest Assets, According to New Yorkers

culture know = = .
transportation = best everything

g anything Jjye yo rk “* get different” O O rtu N |t Ies

B better NeWw. m St'" .r'iS"g opportunity Jobs
services * rying convenience i W(‘)trk" al thlnk places O‘j‘:w

It - sonons ~ PUDIIC’

o o cosmopolitan  toda

ve
going

cccccc

resources

cultural-=good not"i9 P Pl place

freedom SOMething

°'people

education system I I ke cultures

In a telephone survey of 800 people, New Yorkers identified diversity as the City’s greatest asset.
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PAL Playstreet at Morris Houses

Model Resident-Centered Government

Through new tools for ongoing civic engagement, New York City will become a

model for resident-centered government. As our efforts to bring Pre-K for All to tens
of thousands of New York City families demonstrated, connecting residents to vital
services and opportunities can be done in a more proactive, engaging manner. In the
coming months, we will continue the conversation with residents, civic leaders, and
elected officials as we refine initiatives.

To achieve this goal, we will implement outreach initiatives as described in this
report. This includes further developing the City’s Public Engagement team,
charged with implementing engagement initiatives similar to the Pre-K for All
outreach effort. We will adapt best practices from successful efforts by focusing on

quantifiable goals, conducting public opinion research to determine how best to
engage residents proactively, and relying on data to monitor our progress in serving
New Yorkers. We will improve existing digital tools, such as 311 and LinkNYC, to
enhance the exchange of feedback and ideas between government and communities.

New Yorkers’ Ideas for Our City’s Future

T

“I would like to live
within commuting
distance from my CUNY
job (academic advisor
$47k plus $16k from my
husband’s Social
Security) without
having to rely on a food
bank. We’re a family of
three living in East
Harlem. We make too
much for some lotteries
and not enough for
others. I have two
Master’s degrees, my
husband is 71 year old
Viet Nam [a] vet and our
25 year old daughter
had been sick from
mold exposure and
cannot help.”

—Elizabeth W., Manhattan

",
T%$5ﬁ$
BIEEINTEE .

w\ﬁﬁﬁfﬁm¢o

“Create unexpected
surprises in the urban
daily life, such as public
art in the city.”

—Chuan-Wei T., Queens

e,

“Works towards it
becoming a beacon of
sustainability, a model
city to visit and respect
for its Zero Waste,
energy efficiency, and
environmental justice
achievements.”

—KTristal L., Brooklyn

L

“Que los jovenes que
trabajamos podamos
encontrar la opcion de
alquilar un apartamento
o estudio a bajo costo y
asi comenzar a tener
nuestra vida fuera de
nuestra familia y ver la
vida con nuevos
proyectos y seguir
adelante en nuestras
vidas. (En lo personal
tengo 28 afios y vivo con
mi familia y no puedo
rentar un estudio y ser
independiente por que
soy inmigrante y no
encuentro apartamentos
a bajo costo quisiera ya
hacer vida
independiente).”

Through the OneNYC online survey, over 7,500 New Yorkers shared ideas to shape our city’s

nyc.gov/onenyc
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“That we, as young
people who work, can
find options to rent an
apartment or studio at a
low cost and thus begin
to have our lives outside
of our family and
envision a life with new
projects and move
forward in our lives.
(Personally, I am 28
years old and live at
home. I can’t rent a
studio and be
independent because
I’m an immigrant and
can’t find low-cost
apartments. I would like
to make an independent
life already).”

—Johny T., Bronx
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- = Overview
ew O I I New York City has been a hub of commerce and culture since 1625. Blessed with
| deep harbors and rivers running through verdant countryside, later connected by

the Erie Canal to important trade routes, New York City grew into a domestic
and international center of trade and commerce. Immigrants came and

prospered, building new neighborhoods and a better life, far from the poverty
and persecution they had fled. Industries were founded and flourished, and over
time transformed, evolved, or departed. But thanks to the resourcefulness and

ingenuity of New Yorkers, the city remains the global center of finance, research,
industry, tourism, and culture. As New York City enters its next century a decade

from now, we will leverage the great resources already available and set a path to
prosperity for all.

Challenges and opportunities
facing New York City as it enters its
fifth century

]

]

-
. TR, -

TD Five Boro Bike Tour
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New York City Today and Tomorrow
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What Works

Among the hallmarks of New York City are tolerance, pluralism, openness, caring for
others, innovation, and business acumen. We are truly international: our residents
come from every country, and over 180 languages are spoken by students in our
public schools. We celebrate our diversity. We have shown the ability to recover
from both man-made and natural disasters, including the attacks of 9/11 and the
2008 recession, and will continue to recover from Hurricane Sandy.

With jobs at an all-time high, our entrepreneurial spirit can be seen from Wall Street
to storefront businesses and revitalized neighborhoods across the city. New York City
is now the safest big city in the country. Our air and water are cleaner than they have
been in recent memory. We welcomed a record 56.4 million tourists in 2014, and we
continue to attract thousands of new people each year who want to call New York City
home. We are reclaiming the waterfront, remediating brownfields, developing
affordable housing and new commercial districts, providing all four-year-olds access
to full-day pre-kindergarten, and creating open spaces for all to enjoy.

New York City’s cultural attractions offer something for everyone, with hundreds of
museums, art galleries, performing arts companies, concert halls, Broadway
theaters, zoos, and botanical gardens. Of the 60 largest U.S. cities, the Trust for
Public Land ranks New York City second overall in park acreage, access, and
investment in open spaces. And with more than 100 degree-granting educational
institutions and over 600,000 students, the city is home to as many students as
Boston’s total population.

=N
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What Could Be Better

New York City’s success has brought many benefits, but the city also faces significant
challenges. Because so many people want to live here and many are doing well
financially, affordable housing is scarce. A growing population—expected to reach 9
million by 2040—will test our infrastructure systems. Mass transit, roads, and other
infrastructure are heavily used, but they have not been fully maintained over the
years. For some New Yorkers, public transit is not easily accessible, or the system
can’t get them across their own borough because it was designed to take people into
Manhattan, and commute times are too long from many areas.

As commercial rents go up and neighborhoods change, existing small businesses and
shops, many of which are family-owned and have been in business for a long time,
struggle to stay open. Our public schools need to improve. Slow Internet speeds and
gaps in accessibility hamper competitiveness and the ability of New Yorkers to be a
part of all that New York has to offer. Income inequality is rising and nearly half of
the city’s population now lives at or near the poverty threshold, while 1.4 million
residents live in households that lack sufficient food. Too many artists and talented
mid-level professionals leave for other cities that are more affordable. Homelessness
is too high, and over half of renters spend more than 30 percent of their income on
housing. Asthma, obesity, and diabetes rates remain high, especially among residents
in low-income neighborhoods. And we could be better prepared for climate change
and other 21% century threats.
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New York City Today and Tomorrow

Addressing Core Challenges and Opportunities

It is time to build on our strengths and address these challenges and opportunities.
We are all at risk when so many New Yorkers struggle to find living-wage jobs, good
schools for their children, affordable housing, and neighborhoods and communities
they can proudly call their home for years to come. We run the risk of becoming two
New Yorks: one for the affluent and one for those who are left out of the city’s
success and lack access to good schools or good wages for hard work. What we do
now to confront these challenges will define the future of New York City and what
kind of city we leave to our children.

Core Challenges
and Opportunities

PlaNYC 2007 & 2011 OneNYC 2015
Growing Infrastructure Growing Importance of
Population Needs Inequality the Region
) Urban )
Evolving Environmental New York City
Economy Conditions & Voices
Climate Change
New Vision for OneNYC

OneNYC builds upon the four
core challenges addressed in past
PlaNYC reports, and now includes
growing inequality, the importance
of the region, and New York City
voices.
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A Growing Population

New York City continues to grow at a rapid rate, in large part through immigration.
With nearly 8.4 million people, the city’s population is at an all-time high, and is
expected to reach 9 million by 2040. Growth is projected to be greatest outside
Manhattan—with the largest increases in Brooklyn and the Bronx. This increased
population will strain the city’s infrastructure and test the reliability of services.
New York City’s population is also aging: by 2040, the number of New Yorkers over
65 will surpass school-age children. These changes will create new challenges in
everything from the delivery of services to urban design. We must improve social
and physical infrastructure to provide equitable access to services and employment
for a changing population.

Throughout its history, people have flocked to New York City, drawn by its economic
opportunities and ethnic networks. Foreign-born residents comprise almost 40
percent of the total population. At the same time, many young, educated Americans
are also moving to New York City.

With a growing population comes the critical need for additional affordable housing
for all New Yorkers. In order to accommodate projected growth and the natural loss
of some housing over time, and to reduce pressure on housing prices, the City
intends to create 240,000 new housing units—including market rate and
affordable—in the next decade.

New York City population, 1900-2040 (projected)

% Growth
2010-2040

7%

Staten Island

8%

Queens

7%

Manhattan

13%

Brooklyn

MILLIONS

10,000,000

9,000,000

8,000,000

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000

2,000,000

14%

Bronx

NYC Department of City Planning
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An Evolving Economy

The city has an all-time high of 4.2 million wage and salary jobs, adding 113,000
private sector jobs in 2014 alone. Our economic activity, measured by Gross City
Product (GCP), is $647 billion, and the city’s economic recovery since the last
recession outpaced the nation’s, with an 11.5 percent increase in jobs between 2009
and 2014, compared to only 6.1 percent nationally.

Sustainable economic growth and stability depend on the continued strength of
our core sectors, as well as economic diversification across both boroughs and
sectors. The rate of job growth in the boroughs has been higher recently,
outpacing Manhattan in the past ten years. While employment is becoming
geographically diversified, it continues to remain highly concentrated in
Manhattan.

The traditional core sectors of the city’s economy—finance, insurance, and real
estate—remain the foundation of our economic strength. While they represent 11.7
percent of our jobs, they comprise 38.4 percent of GCP. They also provide a
substantial tax base that supports investment in infrastructure and services to
ensure our long-term ability to accommodate continued growth.

Employment growth
2009-2014: Jobs in sectors such as retail, food services, and home care are
New York City vs. increasing due to growth in the overall population, tourism, and
United States senior residents. These sectors provide opportunities for people
55 who lack the skills to compete for high-wage jobs, and provide
o access to the job ladder to advance their careers. New York City has
3.0% . .\ . .
3.0% — many people in this position, and these jobs are vital. One of the
2.6% reasons less-skilled people stay in New York City, despite the high
2.5% — . . D .
cost of living, is that jobs of this kind are available and generally
2.0% " . , . . . .
2.0% — ) 1.9% 20%  accessible without a car. Expanding skills training and workforce
1.7% . . .
1.6% development programs, as well as access to higher education, will
1.5% — . . .
enable low-skilled entry level workers to gain the skills needed to
1.00% — L9% 0.9% move into higher paying jobs.
0-5% — While New York City is home to 52 Fortune 500 companies, small
0.0% businesses with fewer than 100 employees are a critical part of the
0.5 02% city’s economy. These businesses account for more than half of New
C e0e. 2010-  2011- 2012 2013 York’s private sector employment. Small business owners in New York
2010 20m ao1z 2013 2014 often face regulatory hurdles to starting and growing their businesses,
I New York Gity while the high cost of living makes it difficult to attract and retain
United States talented young people.
U.S. Bureau of Labor Statistics
The city’s economic recovery
since the last recession outpaced
the nation’s.
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Employment change in total jobs 2001-2011

| More than 50% Gain in Jobs ‘
" Up to50% Gain in Jobs

Norwood

72% Job Gain
Belmont

169% Job Gain

59% Job Gain

Crotona Park East
60% Job Gain

Queensboro Hill

Van Nest - Morris Park
Westchester Square

— Gilen Oaks - Floral Park

ob Gain New Hyde Park
103% Job Gain
East Village
82% Job Gain
Chinatown
61% Job Gain
\ okl
Brooklyn Heights 9% Job
85% Job Gain wntown Broi
% Job Gain
Park Slope
61% Job Gain .
\
JFK Internati Airport
100% Job Gain
ugby - Remsen Village
% Job Gain
New Brighton - Silver Lake _______ ush
52% Job Gain Borough Park % Job Gain
80% Job Gain
Ocean Parkway South
¥ 71% Job Gain
54% Job Gain ‘
Brighton Beach
102% Job Gain e —
U.S. Census Bureau, LEHD Origin-Destination Employment Statistics, v. 7
Geography: Neighborhood Tabulation Area (NTA)
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Growing Inequality

Despite its overall prosperity, New York City continues to struggle with high rates
of poverty and growing income inequality. The crumbling of the middle class is
not just a local problem, it is one that requires a national solution, and is a crisis of
our time. Over the past decade, income inequality has increased in the city,
surpassing the national average—and in recent years, it has continued to rise.

During the 2008 recession, workers experienced flat or declining wages, except
for those in select high-wage sectors. The city has experienced an impressive
recovery, gaining 422,000 private jobs between 2009 and 2014. While job growth
has occurred across a range of sectors, it has been particularly strong in lower-
paying sectors, such as accommodation, food service and retail trade. Since 2014,
more workers have started to see wage gains due to declining unemployment and
increasing demand for labor. Nonetheless, these gains have not fully offset the
wage stagnation that occurred during the recession. As a result, low-income New
Yorkers continue to struggle with the city’s high costs of living. Without training
to support career development, these individuals and their families are likely to
remain in poverty. Recognizing that high-, mid-, and low-skill jobs are all part of
a diverse, healthy economy, the City is committed to supporting job quality
across all sectors—higher wages for low-wage jobs and expanded opportunities
for skills training.

These employment and wage trends are occurring against a backdrop of other
significant economic challenges. Nearly half of the city’s population still lives in or
near poverty, including a disproportionate number of African-American, Latino, and
Asian New Yorkers. The city’s already-high cost of living is still increasing. The
supply of housing has not kept pace with the increase in population, leading to a
severe lack of affordable housing, especially for those who are least well off.
Homelessness is at a record high.

As it continues to grow, the City must invest strategically to create new economic
opportunities for the most vulnerable and lowest-income New Yorkers. We must
provide increased support to the economic sectors that drive middle-income job
growth. The city’s rapid employment growth offers a real opportunity to improve
the incomes of low-wage workers. To ensure that this happens, we must do all we
can to continue to raise the minimum wage. We must also work with employers and
labor unions to improve employee training, provide a path for advancement, and
emphasize employee retention.
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Percentage of population below poverty threshold, 2009-2013

21.5 percent of New Yorkers are below the poverty, and 45.1 percent are at or near the poverty level.

More than 30% in Poverty

25-30% in Poverty Morrisania - East Tremont
20-25% in Poverty University Heights - Fordham ‘
15-20% in Poverty Highbridge - South Concourse ‘

10-15% in Poverty

Less than 10% in Poverty

o
11.3% 14.5%

10.3%

14.1%

13.4%
12.5%

13.8%

14.6%

East New York - Starrett City
10.1%

Brownsville - Ocean Hill

Borough Park

Center for Economic Opportunity, Office of the Mayor

U.S. Census Bureau, ACS 2009-2013 5-Year Estimates, Public Use Microdata Sample Files as
Augmented by CEO Geography: Public Use Microdata Area (PUMA)
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Aging infrastructure strains to
meet both manmade and natural
challenges.
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Infrastructure Needs

While New York City is a 21 century global city, its aging infrastructure is straining
to meet the demands of a modern and dynamic urban center. Infrastructure
connects people, neighborhoods, and businesses, and provides essential services—
the water we drink, the gas we need to cook, the electricity that lights homes and
businesses, and the Internet access to communicate and learn.

Despite a mountain of evidence emphasizing the link between modern
infrastructure and economic growth, public investment across the region has not
kept pace with capital investment needs. New York City’s transit system is in need
of improvement and expansion to provide the best possible service to New Yorkers.
Our subway system, the nation’s largest, had a record 1.7 billion total riders total in
2013 and is near or at full capacity. Every day, New Yorkers crowd onto subways and
buses, with an average commute time of 47 minutes—the highest of any major
American city. Investing directly in transit systems, including expanded Select Bus
Service routes and a citywide ferry system, as well as coordination with regional
entities, is key to supporting continued growth and will support competitiveness.
Significant expansion of our existing rail transit system is extremely expensive and
federal resources are dwindling. Yet without investments to maintain a state of
good repair, aging infrastructure incurs higher costs down the road and imperils
our long-term prosperity.

Many of the city’s gas, steam, sewer, and water lines are not only aging, but are made
of materials not in use today, and prone to leaks and breaks. Much of the city’s
underground infrastructure is not mapped, making it hard to pinpoint issues to
make efficient repairs or improvements. Our highways and bridges are also old and
at risk. The Brooklyn Bridge, for instance, opened in 1883.

The Internet is rapidly becoming as central to our daily lives as electricity, gas, and
water. However, currently 22 percent of New York City households lack broadband
Internet at home. Affordability of Internet services is cited as the main barrier to
broadband adoption in New York City. Increased affordability and public availability
of broadband service will help to close the adoption gap and increase access to
online tools that support individuals, families, and businesses.

Identifying adequate funding resources to maintain and upgrade critically aging
infrastructure and ensure a consistent state of good repair across the city is a
major challenge.
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Kayaking on the Bronx River
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Urban Environmental Conditions
and Climate Change

In recent years, New York has made substantial headway in protecting the
environment through improved air quality and reduced greenhouse gas emissions,
which have decreased by 19 percent since 2005. We have reduced energy use in
buildings and switched to less carbon intensive electricity generation. New York
City’s air quality is the cleanest it has been in over fifty years, and among U.S. cities,
it has moved from having the 7 to the 4% cleanest air over the past several years.

More than 100 brownfields encompassing over one million square feet have been
cleaned up and redeveloped. The 23 sites completed this year alone will generate
more than 420 new jobs, 550 units of affordable housing, and $162 million in new tax
revenue. Green infrastructure initiatives such as bioswales help to mitigate
stormwater flooding and prevent the discharge of pollutants into the city’s waterways.

At the same time, longstanding environmental conditions continue to have chronic
impacts on the health and livelihoods of New Yorkers, with four out of every 1,000
children aged 5-17 years hospitalized for asthma in 2012. As the city’s population
continues to grow, additional strain will be placed on the environment from basic
infrastructure needs, including a projected 14 percent increase in heating fuel demand
by 2030 and a 44 percent increase in energy consumption by 2030. The city generates
about 25,000 tons of residential, business, and institutional garbage every day, but only
about 15.4 percent of waste collected by City workers is diverted for recycling.
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ANNALS £ e N

SEA LEVEL - MEAN ANNUAL CHANGES
Baseline (2000-2004)

Building the
Knowledge Base for
Climate Resiliency

New York City Panel on
Climate Change 2015 Report

NPCC 2015 Report
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Climate Change

The city also faces increasing risks from the impacts of global climate change. While
we have made significant strides in reducing our contributions to climate change, we
still expect to face local impacts that could threaten the city. In partnership with the
New York City Panel on Climate Change (NPCC), the City has continued its work to
understand these risks and make sure that the best available science continues to
inform the City’s climate policy.

Earlier this year, the NPCC released Building the Knowledge Base for Climate Resiliency,
which included updated projections for the region. Among them, we can expect to

see, by the 2050s, increased average temperatures (4.1 to 5.7° F), increased average
precipitation (4 to 11 percent), and rising sea levels (11 to 21 inches). The average
number of days per year above 90° F is expected to at least double. Due to sea level rise
alone, coastal flood events will increase in both frequency and intensity. The number of
the most intense hurricanes across the North Atlantic Basin is also expected to increase.

Each of these changes will increase the exposure of the city’s neighborhoods,
businesses, and infrastructure. Health impacts on New Yorkers will continue to
increase. Fortunately, the City continues to reduce these risks. We are reducing our
greenhouse gas emissions and adapting our neighborhoods, with critical
investments now underway on our coastline, in our buildings, and for our
infrastructure. Much more remains to be done, and the City is committed to leading
the globe in this fight, to the benefit of future generations.

NPCC mid-range projections on climate change

Chronic Hazards Baseline (1971-2000)

Middle Range
Average Temperature 54°F +4.1 to 5.7 °F
Precipitation 50.1 in. +4to 11%

Baseline (2000-2004)
Middle Range

Sea Level Rise 0 +11to 21 in.

Extreme Events Baseline (1971-2000)

Middle Range

Number of days per year with maxi-

1 2
mum temperature at or above 90° F 8 39to 5

Baseline (2000-2004)

Middle Range
Future annual frequency of today’s
1% 1.6 to 2.4%
100-year flood at the battery ’ ’
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Mayor Bill de Blasio, NYCHA
Chair Shola Olatoye, and Public
Advocate Letitia James with
residents of the Wagner Houses in
Manhattan
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New York City Voices

New York City works best when New Yorkers are involved with their city and have a
say in their government, and when government listens to their voices to make better
decisions. We need to create new processes for communication and dialogue. The
result will be more informed policymaking and better-designed programs, and New
Yorkers with the tools and resources to help shape the future of their city. Engaged
New Yorkers are empowered residents who interact with their government, and can
effectively help set priorities and shape policy.

There are a number of fundamental challenges to increasing civic engagement and
democratic participation. More than one-third of the lowest-income New Yorkers,
for example, lack broadband Internet access, which hinders their communications
and access to City services. Only 18 percent of New Yorkers do volunteer work,
below the national average of 25 percent, and 49 percent are dissatisfied with the
level of cultural services in their neighborhood. Only 66 percent of eligible New
York City voters are registered, and the voter turnout rate was 21 percent in the
2014 election.

Decisions about City policies and initiatives should be informed by broad public
engagement with a wide range of stakeholders, including residents whose voices are
not heard because of barriers such as language and time. Recognizing the
importance of this dialogue in shaping policy, OneNYC sought and continues to seek
input from a broad range of residents.
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Change in

commuting trends

Importance of the Region

New York City’s future is intertwined with its metropolitan region. The city’s economy

New York City Today and Tomorrow

Percentage of

total jobs

transportation, energy, telecommunications, and a number of other crucial areas.
The siloed delivery of infrastructure and services does not produce optimal
outcomes. New York City must be a leader in working with regional

90,000 - - 14.0%  drives the region’s prosperity, while benefiting from the region’s transportation, skilled governments. This will ensure regional cooperation and coordination and that
80,000 L 12.0% workforce, cultural resources, and extensive infrastructure. Our suburbs and our city funds are wisely invested.
70,000 | 10.0% = face many of the same issues, including increased income disparity, the need for
Y gg:ggg | 8.0% § affordable housing to keep pace with our growth, and a shared harbor. Between 1990 A pow'erful illus'tration of this shared responsibility' is that over $26§ billion wil'l be
z 40,000 60% - and 2010, the region grew by 10.9 percent, with the greatest percentage changes in spent in the region over the next ten years by the' City as well as regional ag(?nc1es,
S 30.000 - > population in Northern New Jersey (14.3 percent). At the same time, New York City’s such as the Metropolitan Transportation Authority (MTA) and Port Authority of
5 0: 000 - 40% 7 job growth constituted 80 percent of the region’s growth since 2000. New York and New Jersey (PANYNJ), and private utilities. The City’s preliminary
10,000 | 2.0% ten-year capital budget makes up nearly 25 percent of this anticipated spending.
0 0.0% Every year, residents in the region take more than four billion trips, or 184 per person, This spending has a direct impact on New York City’s capacity to thrive and meet its
n Reverse on buses, subways, commuter railroads, and ferries. No other U.S. metropolitan area goals for equity, sustainability, and resiliency. Looking ahead to the next ten years
Commuters Commuters comes close. Regional travel is not only about coming into Manhattan. Between 2000 and beyond, the City is committed to taking a leadership role in directing these
. growh and 2010, the number of reverse commuters increased by 12.5 percent, compared to 9.5 Per_centlage gf gross investments and incorporating them into our own strategic process, so that regional
o % growth percent arriving at our city’s regional transportation hubs. The ability to access a broad regional product spending can be leveraged for the city’s maximum benefit.
In Commaters grew by range of employment opportunities and workers within the region enhances the city’s
competitiveness as a place to live and to locate businesses.
9.5% Anticipated capital spending by City of New York and

However, we are not keeping pace with this growth in regional travel, and must regional agencies, ten-year estimate*

coordinate with our regional partners to advocate for the critical transportation

Reverse Commuters grew by

12.5%

. . . 0,
connections across the Hudson in New Jersey, as well as with Long Island, 3% ZA) Soni
) . . . . T Housin ity Services
US. Gensus Transportation Planning Connecticut, and beyond. The fragmenting effects of a multitude of jurisdictions $6.957 9 $7 624
ackage . . . . . . . . ) ’
have hindered regional planning in our broader region, including in \ 19,
(1]
Airports and
Freight
Transit ridership, 1972-2012 $8.072 $11,273
6,000,000 183% —m——— —
Percentage of total Education
A~ geographic area $35,480
5,000,000 $95.860
New York City Total ’
Subway 4% NYC L
4000000 ’ i $266 billion
@ 4,000, $7,096
w
O ——
P4
3,000,000
w
<
o $28,558 6%
> Penn Station :
= (Long Island Rail Road, B"dges and
< N . Tunnels
=) ew Jersey Transit, $1 5168
w Amtrak) o s
S 400,000 /\ —~—— 15% k
o \/ Energy and 3%
4 .
5 Water Highways
= 300,000 $40,782 $9,203
s
/V'/—/\_/ (Metro-North Railroad) Despite comprising only 4 percent *Since regional agencies and private utilities have varied capital budget years and timeframes, this analysis consists of a “rough
300.000 of the physical area, New York City justice” ex.trapolation where s}‘10rt.er—term capital budgets were ex.trapolat.ed toa ten—yea}‘ timeframe by assuming they would
’ — is a powerful economic engine for match projected annual spending in the future, escalated by inflation. For instance, the City assumes the MTA’s proposed
h P . I X 2015-2019 budget of $32 billion will be funded and subsequently repeated from 2020-2024, escalating to $37 billion based on
the entire metropolitan region. inflation adjustment. The analysis is intended to be illustrative of the magnitude and use of future capital expenditures based
Regional Planning Association— 100,000 I I I I I on reasonable assumptions.
Fragile Success
1972 1980 1988 1996 2004 2012
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Major Planned City and T@a@
Regional Capital Projects,

2014-2025 o

La Guardia Airport - Various Projects

o

East Side Access: LIRR Access
to Grand Central Station

BQE Triple Cantilever 8 o

Reconstruction/Rehabilitation Soutt Queens 6
Sewer Build-out

2nd Avenue y O
Phase Il Construction 8
NYU Langone Hospital

Sandy Repairs and Mitigation
Portal Rail Bridge Reconstruction

Pulaski Skyway Improvements

PATH Newark Airport Extension

World Trade Center Redevelopment

Airport - Various Projects

Bayonne Bridge Navigational Clearance
} ° (
o —Q— o

Newark Liberty International % e

o
o o

Many agencies and entities are responsible for the capital spending that maintains and
improves the infrastructure that makes New York City the thriving center of the region.
City agencies with significant capital budgets include the Department of Transportation,
the Department of Environmental Protection, the School Construction Authority, and
the City University of New York, among others. Regional entities such as the Port
Acronyms Authority of New York and New Jersey, the Metropolitan Transportation Authority, and

CSO: Combined Sewer Overflow
WWTP: Wastewater Treatment Plant

Citywide Green Infrastructure
Program (not shown)
DEP - $940 million

New Jersey Transit support mass transit, roads, bridges and tunnels, and airports and
freight resources; private utilities such as Verizon, Con Edison, and National Grid
provide energy and telecommunications infrastructure; and many agencies have been
involved in the recovery and resiliency efforts across the region since Hurricane Sandy.

Note: Includes planned city and regional
capital projects with budgets more than
$200 million.

Labeled projects represent more than $1
billion in budgeted cost.

This map illustrates the broad range of major planned City and regional capital projects, as reflected in the agencies’ projected
capital plans in the next ten years. These reported amounts may not reflect full project costs — some have begun construction
before this time period, or may extend beyond ten years to complete.
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Category
@ Airports and Freight

@ Commuter Rail,
Transit, Subway

@ Roads and Highways

@ Energy and Water

@ Recovery and Resiliency

@ Education

@ City Facilities
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Project Name

Bayonne Bridge Navigational Clearance

JFK Airport - Various Projects

La Guardia Airport - Various Projects

Newark Liberty International Airport - Various Projects

Gateway Program: New Hudson River Rail Tunnel Design/Construction
Gateway Program: Hudson Yards Tunnel Right-of-Way Preservation
Moynihan Station Construction Phase I

North River Tunnels Reconstruction

Pelham Bay Rail Bridge Replacement

Portal Rail Bridge Reconstruction

2nd Avenue Subway Phase Il Construction

Subway Signal Upgrades - 71st Avenue-Union Turnpike Capacity Improvements
Subway Signal Upgrades - 6th Ave Line Capacity Improvements
Subway Signal Upgrades - Queens Blvd Line Capacity Improvements
Subway Signal Upgrades - Dyre Avenue Line Capacity Improvements
East Side Access to Grand Central Station

Jamaica Station - East Side Access Capacity Improvements
Jamaica Station Bus Depot Renovations

Penn Station Access and Bronx Metro North Stations

PATH Grove Street Capacity Expansion

PATH Harrison Station Replacement/Upgrade

PATH Newark Airport Extension

PATH Systemwide - Various Projects

RFK Bridge Toll Plaza and Ramps Reconstruction

Brooklyn Bridge Rehabilitation

Williamsburg Bridge Reconstruction/Rehabilitation

Kosciuszko Bridge Replacement

Goethals Bridge Modernization/Improvements

Lincoln Tunnel Helix Replacement

Pulaski Skyway Improvements

Belt Parkway Bridges Reconstruction/Rehabilitation

BQE Triple Cantilever Reconstruction/Rehabilitation

Bronx Highways and Parkways Bridges Reconstruction/Rehabilitation
FDR Drive Bridges Reconstruction/Rehabilitation

Henry Hudson Parkway Bridges Reconstruction/Rehabilitation
Van Wyck Expwy - Kew Gardens Interchange Replacement
Major Queens Highways and Parkways Bridges Reconstruction/Rehabilitation
Rainey-Corona Transmission Capacity Improvements

26th Ward WWTP - Various Projects

Bowery Bay WWTP - Various Projects

Coney Island Sewer Upgrades

Gowanus Canal CSO Facility Construction

North River WWTP Cogeneration Upgrades

Southeast Queens Sewer Build-out

Wards Island WWTP Upgrades

Mid-Island Bluebelt Stormwater Improvements

Water Siphons Replacement for Channel Deepening

Citywide Green Infrastructure Program

Delaware Aqueduct Repair

Gilboa Dam Resiliency

Kensico Eastview Connection Tunnel Resiliency

Bellevue Hospital Facility Recovery and Resiliency

Coney Island Hospital Facility Recovery and Resiliency

East Side Coastal Resiliency

Rockaway Boardwalk Reconstruction

Hudson Line Restoration

Hugh L Carey Tunnel Restoration

Queens-Midtown Tunnel Restoration

LIRR East River Tunnel & West Side Yards Resiliency Upgrades
Ocean Bay Apartments Bayside

Red Hook East Restoration

Red Hook West Restoration

Rockaway Reformulation (Jamaica Bay and Atlantic beaches)
East Shore of Staten Island

NYU Langone Resiliency Improvements

Lower Manhattan Comprehensive Coastal Protection

Bronx Community College Upgrades

Brooklyn College Expansion

City College Upgrades

College of Staten Island Expansion and Upgrade

Hostos Community College Expansion

Lehman College Expansion

Medgar Evers College Expansion

Queens College Upgrades

York College Expansion

World Trade Center Redevelopment

Bellevue Hospital Facility - Various Projects
Manhattan Districts Garage Replacement
Bronx Districts Garage Replacement

One New York: The Plan for a Strong and Just City

Lead Agency

PANYNJ
PANYNJ
PANYNJ
PANYNJ
Amtrak
Amtrak
Amtrak
Amtrak
Amtrak
Amtrak
MTA
MTA
MTA
MTA
MTA
MTA
MTA
MTA
MTA
PANYNJ
PANYNJ
PANYNJ
PANYNJ
MTA
DOT
DOT
NYSDOT
PANYNJ
PANYNJ
PANYNJ
DOT
DOT
DOT
DOT
DOT
NYSDOT
DOT
ConEd
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP
DEP/EDC & PANYNJ
DEP
DEP
DEP
DEP
HHC
HHC
ORR, DPR
ORR, DPR
MTA
MTA
MTA
MTA
NYCHA
NYCHA
NYCHA
USACE
USACE
ORR, EDC
CUNY
CUNY
CUNY
CUNY
CUNY
CUNY
CUNY
CUNY
CUNY

PANYNJ

HHC
DSNY
DSNY

39



New York City Today and Tomorrow

Total world air travel Global Trends

61 1955 More than half of the world’s population now lives in cities, and the percentage

continues to rise. By 2050, 66 percent of the world’s population is projected to be

urban dwellers, dramatically reversing the global urban-rural population

distribution of 1950. Cities must take the lead in solving the key challenges of our

time. Growing populations and economies have the potential to open new markets

1,894 1990 for New York businesses, though there may also be greater competition from
low-wage nations.

198 1965

697 1975

2,992 2006

Growth worldwide makes it increasingly important to address air and water quality,
Distance passengers traveled

(billion Kilometers) food systems, and our natural resources. Global growth is also tied to rising

Hofstra University; International Civil Aviation

Organization; MoKinsey Global Institute greenhouse gas emissions, climate change, and its associated sea level rise and global

analysis temperature changes.

Share of selected Connectivity worldwide fosters interaction and collaboration between distant
cross-border flows populations on a scale never seen before. Yet a world with increased technological,
that are digital physical, economic, and telecommunications connections also makes us more

vulnerable to global shocks. These include the risk of terrorism (cyber or physical)
as well as vulnerability to epidemics and economic upheavals taking place in other
parts of the world.

While New York City has little control over these global trends, we can anticipate
them and act now to ensure that we are better prepared and more resilient to their
potential threats. In 2015, the world’s governments are set to establish the United
Nations Sustainable Development Goals for 2015-2030, focusing not only on ending
extreme poverty and hunger, but also adding the challenges of ensuring more

Services?

1 Based on China data.

2 Excludes other VOIP minutes. equitable economic growth and environmental sustainability. OneNYC follows the
Research; Telegeography; OECD; U.S. same path, recognizing the critical link between sustainable and inclusive growth
Bureau of Economic Analysis; McKinsey . .

Global Institute analysis moving forward, not only for our city, but for the world.

World urban and rural population, 1950-2050

7,000,000

6,000,000

5,000,000

4,000,000

3,000,000 > ~
-
——

2,000,000

— . Rural Population

1,000,000

. Urban Population

0
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United Nations Department of Economic and Social Affairs-Population Division
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New York City Today and Tomorrow
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Technology Spotlight

Digital technology and the ex-
ponential growth of data are
transforming every aspect of
the economy, communications,
politics, and individual and
family life. The implications are
profound for every sector of
society—including government.
The City must respond to these
changes and use new digital
tools to improve services and
create more opportunities for all
New Yorkers.

This plan acknowledges the im-

portance of technology and data
to each of our visions and points
to new ways the City will engage
with residents, develop our poli-
cies, and manage our work.
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A Growing, Thriving City

The tech ecosystem is among the fastest growing and high-
est paying sectors in New York City, representing 291,000
jobs and $30 billion in wages annually. Supporting this

sector is a critical part of the Administration’s approach to

tackling inequality, expanding our economy, and creating

good jobs for all New Yorkers. The key to doing this is

ensuring employers have the workers they need to innovate

and grow. We will advance our competitiveness as the city

of choice for tech firms, and we will prepare New Yorkers

for 21% century jobs.

i T

I.---- i

Support expanded access to affordable, reliable,
high-speed broadband for businesses across New
York City

Enable access to flexible, affordable commercial space
for technology companies and the broader innovation
economy, ensuring that the city’s emerging sectors have
the physical space to start and scale

Support the creation of an advanced manufacturing
network which would include research and develop-
ment facilities, workspace for start-ups, fabrication
labs, workforce programs, and community engagement
opportunities

Significantly continue to expand access to computer
science/technology education across New York City public
schools by 2020

Support workforce training programs such as the Tech
Talent Pipeline—an industry partnership designed to
deliver quality jobs for New Yorkers and quality talent
for New York City’s tech businesses

A Just and Equitable City

As the world becomes more digital and technology-depen-
dent, there is a growing gap between technology haves and
have-nots. The City must narrow this digital divide and en-
sure all New Yorkers can participate fully. We will improve
access and support innovation.

» Continue to evolve 311’s digital capabilities, more easily
connecting residents to services and information

» Ensure roll-out of LinkNYC, offering free wireless loca-
tions throughout every New York City neighborhood

» Investin innovative ways to provide high-speed Inter-
net to homes, business, and the public

« Expand the City’s internal data integration
e Optimize nyc.gov web content for mobile devices

* Review every step of the City’s procurement process for
opportunities to reduce delivery time, reduce costs, and
make it easier for small businesses to help solve complex
urban policy challenges

A Sustainable City

Technology can help people and institutions operate more
efficiently and reduce energy needs and emissions. It will
help us stake our claim as both the most sustainable big city
in the world and a leader in the global fight against climate
change.

¢ Implement an Information & Communication Technol-
ogy-based civic engagement campaign using real-time
open data tools to encourage voluntary changes in
household energy consumption

» Launch a series of mobile applications that will empower
and engage residents to support brownfield cleanup
efforts

» Install modern lighting and sensors, which will help
cut down lighting in empty buildings at night. This will
help our city make a serious dent in our greenhouse
gas emissions

A Resilient City

Digital tools can help solve some of the City’s most urgent
resiliency challenges, bolster neighborhood resiliency
and social cohesion, and improve our ability to withstand

disruptive events.

Leverage digital strategies to develop a comprehensive
and interactive platform to map and aggregate the activ-
ities of community-based organizations and government
agencies in local communities across New York City

Through the Neighborhoods.nyc initiative, provide a
baseline set of digital tools that connect residents to gov-
ernment services and each other, and leverage open-data
for information about neighborhood-specific events

Effective Government

The technology sector has been a leading innovator in

service delivery. Government can apply these principles to

improve service delivery and increase civic engagement.

Encourage adoption of the tech sector’s service design
principles, such as human-centered design, to guide the
development of City policies and service delivery practices

Adopt two-way digital communication, which must play
a major role in all aspects of civic engagement, from
government-owned online properties like nyc.gov to stra-
tegic use of non-government platforms and products

-
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Vision 1

Our Growing,
Thriving City

New York City will continue to be the world’s
most dynamic urban economy, where families,
businesses, and neighborhoods thrive

New York City will...

& Be home to 9 million people by 2040

& Increase median household income

& Continue to outperform the national economy
& Spur more than 4.9 million jobs by 2040
&

Ensure the average New Yorker can reach 1.8 million jobs by transit
within 45 minutes by 2040, a 25 percent increase from today

Ensure 90 percent of New Yorkers can reach at least 200,000 jobs by
transit within 45 minutes by 2040

Create and preserve 200,000 affordable housing units and support
creation of 160,000 additional new housing units by 2024

Support creation of at least 250,000 to 300,000 additional housing
units by 2040

) (D) o) (B8 () ) (@

Goals

Industry Expansion & Cultivation
New York City will have the space and assets to be a global economic leader and
grow quality jobs across a diverse range of sectors

Workforce Development
New York City will have a workforce equipped with the skills needed to participate
in the 21% century economy

Housing
New Yorkers will have access to affordable, high-quality housing coupled with
robust infrastructure and neighborhood services

Thriving Neighborhoods

New York City’s neighborhoods will continue to thrive and be well-served

Culture

All New Yorkers will have easy access to cultural resources and activities

Transportation
New York City’s transportation network will be reliable, safe, sustainable, and accessible,
meeting the needs of all New Yorkers and supporting the city’s growing economy

Infrastructure Planning & Management
New York City’s infrastructure and built environment will exemplify global
economic, environmental, and social leadership

Broadband

Every resident and business will have access to affordable, reliable, high-speed
broadband service everywhere by 2025



Vision 1

",

“Build more housing and
make sure there is an
affordable rental
component throughout.
Build it near [public]
transit where possible
and as green as [is]
economically feasible.
Invest, where possible, in
additional local and
regional [public] transit
to create more areas
where housing can be
linked to jobs.”

—Mark S., Brooklyn

nyc.gov/onenyc

Introduction

Today, New York City is a global leader with an increasing number of jobs and
growing economic activity that supports families, businesses, and
neighborhoods. As detailed in New York City Today and Tomorrow, our population
and economy are growing, with 8.4 million residents who speak an estimated 200
languages, and a record 4.2 million salary and wage jobs. Within the past year, we
have had the highest twelve months of job growth in over two decades. We see
evidence of our economic strength in the expansion of firms new to New York, such
as Google, Makerbot, and Etsy, and we remain home to more Fortune 500 companies
than any other city in the world. Visitors continue to flock to New York City and
support a vibrant economy, with a record 56 million tourists in 2014.

Our economy also faces challenges. Growing income inequality, obstacles to
job mobility, a crisis of housing affordability, and aging infrastructure could all
hamper long-term growth. More than half of New Yorkers are rent-burdened,
which means that they spend more than 30 percent of their income on rent. And 21.5
percent live below the poverty line—as defined by the New York City Center for
Economic Opportunity. In today’s evolving economy, we must compete with global
and local peers to attract and retain talent by providing diverse opportunities for
employment; training for individuals to prepare them to enter the workforce;
enhancing our rich cultural life and recreation opportunities; and investing in
infrastructure systems that support the city across all boroughs.

OneNYC is a plan to address these challenges head-on and foster long-term,
inclusive, and sustainable economic growth that benefits all New Yorkers. Our
city’s economic success requires that we create access to opportunity, foster innovation,
and train, retain, and attract talent. We have already started this important work. The City
has enacted Paid Sick Leave so more New Yorkers can care for themselves or a family
member without incurring financial burdens; increased and significantly expanded the
living wage to support our residents in making ends meet; released Career Pathways, a
plan to streamline and expand workforce development programs; and launched Housing
New York, a vision to provide affordable housing to more New Yorkers.

We will build a stronger, more just New York by:

» Maintaining New York City as the global capital for innovation. We will support
our core industries and nurture the innovation economy by investing in new,
specialized space for creative firms; increasing capacity for Class A office space in
central business districts (CBDs); expanding state-of-the-art infrastructure; and
recruiting and building a strong talent base.

¢ Making it easier for businesses to start, grow, and thrive in New York. Small busi-
nesses represent 98 percent of all firms in New York City and provide a pathway
to economic mobility for New Yorkers from all walks of life. To help these busi-

One New York: The Plan for a Strong and Just City 46

Vision 1

nesses thrive, we will simplify and reduce the regulatory landscape through the
Small Business First initiative.

» Unlocking our human capital potential by providing access to skills development
and the opportunity for all New Yorkers to ensure that our businesses have the
workforce they need-not just today, but in the future. We will build on the strate-
gies laid out in Career Pathways for refocusing the City’s workforce development
resources. These initiatives will include establishing a “First Look” process for City
hiring; targeting training programs to traditionally underrepresented New Yorkers;
and ensuring young New Yorkers are prepared to participate in higher education
and enter the workforce.

¢ Investing in infrastructure that connects our neighborhoods to jobs, and our city to
the world. The City is committed to expanding transportation and broadband ac-
cess, and strengthening the systems that connect New Yorkers to economic oppor-
tunities. These improvements will better match the geography of our job growth
and housing across the boroughs, providing 90 percent of New Yorkers with access
to at least 200,000 jobs within a 45 minute commute by public transit.

» Positioning New York City as a leader in achieving triple bottom line results
through investments in infrastructure and City-owned assets. We will begin to
implement this strategy in our capital planning process, evaluating major invest-
ments on the basis of their economic, social, and environmental impacts. This
process will not only support job growth, but also advance our agenda for a more
sustainable, equitable, and productive economy.

Five key pillars drive the City’s economic development strategy:
G e
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Maintain New York City Make it easier for businesses Unlock the full potential [nvest in infrastructure Position New York City

as the global capital for to start, grow, and thrivein  of our human capital by to connect our as a leader in achieving

innovation. New York City. providing access to skills neighborhoods to jobs and triple bottom line
development to prepare our city to the world. results—producing the
our workforce for jobs highest economic, social,

today and in the future. and environmental
returns—from investment
in infrastructure and

City-owned assets.
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Vision 1

L)/ . 30 Minute Commute Commuter Rail (NJT, MNR, LIRR)
\ . 45 Minute Commute S, WG
== == Planned Transit Improvements
. 60 Minute Commute == planned Ferry Routes (2017-18)
== == Potential Select Bus Service Routes
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Long Island City
Queens
.‘f /

Long Island City, Queens

Today, the average resident of Long Island City can reach 2.3 million jobs
within 45 minutes by transit. The City, working with the MTA, will propose
transit improvements, housing, and employment centers to leverage
transit connectivity.
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Lower Manha \.“
Approx. 195,000 Jobs !
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Flatlands
Brooklyn

Flatlands, Brooklyn

The average resident of Flatlands can only access 70,000 jobs within

45 minutes by transit. The City, working with the MTA, will propose
improvements to transit service to better connect residents to employment
centers in Downtown Brooklyn, Lower Manhattan, and elsewhere.

Note: Commute time analysis based on 2015 MTA (NYCT, LIRR, MNR, SIR), Port Authority
(PATH), New Jersey Transit (Commuter Rail and Bus), and Westchester County (Bee-Line Bus)
transit services.

LEHD 2011, MTA, PANYNJ, NJT

nyc.gov/onenyc

One New York: The Plan for a Strong and Just City

Transit Access to Jobs

Mass transit is a vital part of most New Yorkers’ everyday
lives. New Yorkers rely on public transportation more than
residents of any other U.S. city—56 percent of our trips to
work are via public transit, while the next ten largest U.S.
cities average only 11 percent. This reality fuels inclusive
economic growth, supports healthy activity, and avoids
many harmful environmental impacts. While New Yorkers
have a longer average commute time than residents of other
large cities, the average New Yorker can reach over 1.4
million jobs, or nearly 40 percent of payroll jobs, using public
transit in

45 minutes.

While average access to jobs by public transit is high,
differences among neighborhoods are significant, as
illustrated in the maps at left. As the city grows, higher
housing prices can push low-income New Yorkers

to neighborhoods far from job centers, which only
worsens these differences. More than half of the city’s
neighborhoods with lower-than-average household
income—representing 2.3 million residents—have a lower-
than-average number of jobs accessible by transit.

Improving public transit access to jobs is one of the key
approaches to growth and greater equality featured in

this plan. The City will target a 25 percent increase in
transit access to jobs for all New Yorkers, and will focus
on neighborhoods where jobs access is particularly
low by ensuring 90 percent of New Yorkers can access
at least 200,000 jobs within 45 minutes. Residents of
neighborhoods such as Far Rockaway in Queens and Co-Op
City in the Bronx cannot reach 200,000 jobs within 45
minutes. New public transit and growing jobs in the outer
boroughs will help close this gap.

This plan features initiatives to improve jobs access for
New Yorkers by:

» Supporting growth of jobs closer to housing through
investments in current and future job centers
throughout the boroughs, from the Brooklyn-Queens
Waterfront to Hunts Point

» Preparing New Yorkers to access more jobs in our
economy and advance their careers through workforce
development opportunities across the five boroughs

e Creating and preserving housing close to jobs and transit
through the implementation of Housing New York

e Improving transit connectivity by expanding the
City’s Select Bus Service (SBS) network, creating a
city wide ferry network, and supporting other
system-wide investments
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Neighborhood Spotlight aw

In the Bronx River Corridor, new transit, affordable housing, and local
jobs will support thriving families, businesses, and neighborhoods.

Metro-North Penn Station
Access

Four new stations along the
Metro-North New Haven Line will
create direct connections to Penn
Station from this area.

Hunts Point Food

Distribution Center
Investments in facilities modern-
ization and resiliency will ensure
this major hub of economic activ-
ity and jobs remains competitive
now and into the future.

New Affordable Housing
Building on a prior phase of
affordable housing development
in the West Farms neighborhood,
future plans will provide up to
1,031 additional new units of
affordable housing.

Sheridan Expressway
Redevelopment

Planning for a new boulevard,
crossings, and off ramps would im-
prove pedestrian safety, waterfront
access, and provide a direct high-
way connection to Hunts Point.



Vision 1

INDICATORS + TARGETS

< Spur more than 4.9
million jobs by 2040

& Increase the share of
private sector jobs in
innovation industries
from 15 percent today to
20 percent in 2040

& Increase median
household income

& Continue to outperform the
national economy, mea-
sured by growth in NYC
GCP versus US GDP

nyc.gov/onenyc

Industry Expansion & Cultivation

Goal: New York City will have the space and
assets to be a global economic leader and grow
quality jobs across a diverse range of sectors

Overview

New York City has seen very strong economic growth over the past five years. We have
gained 422,000 jobs and demonstrated an employment growth rate of 11.5 percent—
compared to 6.1 percent across the U.S., with 113,000 private sector jobs added in 2014
alone. Yet, there is an opportunity to catalyze future growth through a more diversified
economy with increased employment across a broader set of industries.

New York City has benefited from, and will continue to grow, sectors in which it is a
global leader, such as finance, insurance, and real estate (FIRE). Diversification will
add to this growth and reduce economic risk for the city as a whole. For example,
finance and insurance account for 30 percent of the city’s total payroll and 27
percent of the base, but only 9 percent of employment. There are increasing signs
that this diversification is already occurring. While lower-skill jobs in food services,
retail, and accommodation have increased, so too have high-wage, high-growth
sectors driven by the tech ecosystem, which now accounts for over 291,000 jobs and
$30 billion in wages annually. Furthermore, advances in technology will continue to
drive job growth in the high-skilled innovation industries.

Private jobs in innovation industries grew 15.8 percent from 2009 to 2013. Many of
these jobs provide quality wages and have spurred growth outside the core
Manhattan office markets. Moreover, some innovation industry firms have helped
increase opportunities in traditional industries, such as manufacturing, which are
leveraging new technologies to transform their businesses and create quality jobs.
Although New York City is already a major hub for innovation industries, such as
advertising, media, and technology, we have the opportunity to catalyze growth in
others, such as the life sciences and advanced manufacturing sectors. To achieve this
we must deliver a talented workforce, maintain a strong infrastructure, and ensure
space and access for the specialized facilities these companies require.

To grow a diversified economy that offers quality jobs to all New Yorkers, the City
must unlock the potential for businesses—in traditional industries, the innovation
economy, and small businesses—to grow and innovate.
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Initiative 1

Maintain New York as the global capital for innovation
by supporting high-growth and high-value industries

A growing population, coupled with changes in the way we live and work, requires
both the expansion of commercial space as well as the development of new models for
the commercial business districts (CBDs) of the future. Today’s high-growth
industries are knowledge-economy industries that invest heavily in research and
development (R&D) and intellectual capital, thereby benefiting from opportunities to
cluster and share information. To prepare for future economic growth, the City can
support the activation of space within existing clusters (such as media and finance) as
well as future innovation clusters, which will be dynamic, mixed-use urban business
districts that benefit from sharing knowledge and resources, across the five boroughs.

This report defines innovation industries as those that:

* Derive their primary value from intellectual capital and creativity, and thereby

place a strong premium on talent

e Invest heavily in R&D of new business models, harness new technologies, or lever-
age old technologies in new ways

e Disrupt the status quo to create new markets, often by collaborating across disci-

plines or with public or academic partners

These industries include:

Advanced Manufacturing

(including Clean Tech) Design

Advertising, Media,

and Arts E-Commerce

Biotech/Life Sciences Tech and Information
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A.

Maintain and grow New York City’s traditional economic sectors

New York City’s traditional sectors are key engines of economic growth, job creation,
tax revenue, and foreign investment. These sectors, which include finance,
entertainment, fashion, and higher education, face a number of challenges as they
seek to expand or maintain their footprints within their existing geographic areas. To
ease these challenges, the City will examine strategies to support office development
in central business districts (CBDs) throughout New York City, including both
traditional and growing CBDs. Strategies for preserving and growing these
commercial districts include zoning mechanisms for supporting new development
and activating existing commercial corridors.

For example, the entertainment industry in New York is critical to maintaining
our economic competitiveness and ability to attract residents, tourists, and
businesses. It is also a key source of direct economic activity and jobs, and is one
of the city’s strongest and most unique traditional sectors. Broadway ticket sales
alone were $1.4 billion in 2014. During the 2012-2013 season, the Broadway
industry contributed $11.9 billion to the city’s economy and supported 87,000 jobs.
Film and television production in the city are also at an all-time high, currently
generating a direct annual spend of $7.1 billion, $400 million in tax revenue, and
130,000 jobs. With this activity, the need for commercial spaces for these
industries is also at an all-time high. The City will leverage its assets and strategic
partnerships to activate the types of spaces required to maintain and grow the
entertainment industry.

New York City’s fashion industry employs more than 183,000 people, accounting
for 5.5 percent of the city’s workforce and generating $11 billion in total wages,
with tax revenues of $1.35 billion. An estimated 900 fashion companies are
headquartered in the city, and in 2013, there were approximately 13,800 fashion
firms with a presence. New York City is home to more than 75 major-fashion trade
shows, plus thousands of showrooms. We can help maintain the city’s status as a
fashion-industry leader by supporting the sector and fostering new businesses
across the spectrum from design to manufacturing.

Ensure that businesses in emerging sectors are able to find and fit out the
space they need to start, grow, and scale their companies

In addition to support for traditional sectors, the City is studying ways to respond
to changing patterns in the way we live and work. For instance, a hallmark of the
innovation economy is the number of self-employed and freelance workers, with
nearly 834,000 freelancers in 2012. These jobs require workspace, which can be
found through high-cost co-working facilities or by working at home.
Approximately 52,000 individuals or 21 percent of self-employed workers in New
York City worked from home in 2013. With a focus on alleviating barriers to
entrepreneurship and business-to-business or business-to-customer interaction,
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we are completing a study to identify new real estate development concepts that
allow for live-work arrangements such as live-work apartments, live-work
buildings, or live-work districts.

The mechanisms for increasing availability of affordable, flexible commercial
space might include providing a loan guarantee for upgrades to underutilized or
underinvested commercial and/or industrial loft space; strategically activating
City-owned property for targeted commercial uses; designing new zoning
approaches; creating financing vehicles for development; and considering ways to
complement existing incentives.
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included.

Make triple bottom line investments in infrastructure
and City-owned assets to capture economic,
environmental, and social returns

The City will identify opportunities to maximize economic, environmental, and
social returns (the triple bottom line) in capital planning and investments in City-
owned assets. The initiatives below detail the City’s intent to invest in City-owned
assets, while initiatives related to infrastructure planning are detailed in the
Infrastructure Planning and Management goal.
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East Midtown

East Midtown has long been the global capital of commerce, but the quality and capacity
of its office space does not meet the demands of modern tenants. Modern tenants seek new
buildings with open floor plans and high floor-to-ceiling heights, but the average age of
buildings in the East Midtown area is over 75 years.

In May 2014, the City announced a two-track approach to protecting and strengthening East
Midtown’s role as the world’s premiere business district. The first step was a focused proposal
for the Vanderbilt Corridor between 42" and 47% Streets. In exchange for permitting
additional square feet for development, the City will provide an option for developers to make
specific improvements in the area’s transit-oriented pedestrian circulation and public realm.

This proposal has since been approved by the City Planning Commission and is currently
before the City Council. The first building seeking approval pursuant to this approach is
One Vanderbilt. The developer will provide more than $200 million in public space and
transit improvements for the Grand Central Terminal subway station in return for increased
development rights. The second stage for a broader proposal for the entire East Midtown
district is being examined through a longer-term, stakeholder-driven process. A task force
led by Manhattan Borough President Gale Brewer and Council Member Dan Garodnick will
provide recommendations to the Department of City Planning later this year.

Applied Sciences

Applied Sciences New York City is the ambitious initiative to build and expand world-class
applied sciences and engineering campuses in New York City. The campuses will more than
double the number of full-time applied science graduate students and faculty members and
create a projected 48,000 jobs over the next 30 years. In addition, the campuses will not only
create jobs and enrich the City’s existing research capabilities, but also lead to innovative
ideas that can be commercialized, catalyzing the establishment of an anticipated 1,000+ spin-
off companies over the next thirty years. This increases the probability that the next high
growth company—a Google, Amazon, or Facebook—will emerge right here in Silicon Alley.

Laboratory Space for Early State Life Sciences and
Research and Development Companies

With $1.4 billion in annual National Institutes of Health funding across nine academic
medical centers, New York City is positioned to play a transformative role in early-stage life
sciences R&D. In fact, there has been a 15 percent total increase in life sciences jobs since
20009, bringing the total to more than 13,000 jobs and one million square feet of life sciences
R&D laboratory space. However, this is significantly less than the 50,000 jobs and 10 million
square feet in life science hubs such as Boston and Cambridge, Massachusetts. To achieve

a critical mass of life sciences activity and to support roughly 10,000 new commercial life
science jobs, we need an additional four to five million square feet of laboratory space. We will
maximize the potential of City-owned assets to catalyze the development of critically needed
wet-lab space in proximity to key anchor institutions and hubs for the sector. Additionally, the
City will consider zoning and other non-capital intensive measures to spur the development
of this type of space.
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Supporting an Advanced Manufacturing

I e Network
——— | New York City is well-positioned to become a center for innovation in

advanced manufacturing. Our traditional industrial businesses are adopting
new technologies and practices to increase production efficiency and overall
competitiveness, while the startups driving these advancements are benefiting
from New York City’s entrepreneurial talent pool, academic research,
and access to markets. The City will support the creation of an Advanced
Manufacturing Network, which will link traditional and emerging firms to
resources across the tech ecosystem. The City will also invest in
state-of-the-art facilities that will house high-tech equipment, affordable
workspaces, business support services, and workforce training programs.
| The centers will help businesses reduce their upfront costs by sharing high-
cost technologies needed for innovation in today’s manufacturing sector,
such as 3D printers and robotics equipment. Such investments will ensure
New York City’s manufacturing firms and workforce remain competitive in
the 21% century economy:.

Invest in Fashion Manufacturing and
Innovation Hub

The City will help the fashion manufacturing industry, especially the
garment production business, transition to a more sustainable cluster model,
which will offer access to more affordable real estate and workforce training
opportunities to enhance skills. For example, the City invested $3.5 million
to support Manufacture New York to fit-out and modernize a 160,000 square
foot space in Sunset Park, Brooklyn. This hub will include:

» A workforce development center to help train workers to develop fashion
production skills and receive placements in on-site, high quality jobs

 Aresearch and development center to help create new materials and
wearable technologies

A small-batch factory specializing in print-making and sample productions

* A design accelerator to create an educated pipeline of fashion and
manufacturing talent

* Incubator space containing 12 private studios, classroom space, conference
rooms, a computer lab, an industrial sewing room, storage, and work areas
for 50 designers

The creation of this hub represents the City’s commitment to encourage
innovation and partnership between the public and private sectors. Such
investments ensure that companies at the cutting edge of the fashion
industry can grow and innovate right here in New York City.
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Supporting Initiatives
A. Support a state-of-the-art food production and distribution industry

Hunts Point Food Distribution Center (HPFDC) is one of the largest food-distribution
centers in the world, occupying 329 acres and housing more than 115 firms. We will
support the modernization and upgrade of Hunts Point to create space for food
retailers and wholesalers serving the city. Currently, 60 percent of the city’s produce
and 50 percent of meat and fish pass through the HPFDC, which directly employs
8,000 people and is responsible for many other indirect jobs and positive economic
spillover effects in the Hunts Point Peninsula and throughout the South Bronx. By
investing in modernizing and improving resiliency for the public markets and other
HPFDC properties, Hunts Point will be better prepared for power outages, coastal
flooding, job losses, and other disruptions that could come from extreme storm events
to the citywide food distribution system. Moreover, at the adjacent Hunts Point
Wastewater Treatment Plant, the New York City Department of Environmental
Protection (DEP) is working to replace sludge digesters with a new design that could
potentially take the food waste from HPFDC and use it as a source of energy for a
local microgrid. Additionally, the City will work with the New York State Department
of Transportation (NYSDOT) to make efforts to reconfigure the Bruckner-Sheridan
Interchange and Sheridan Expressway to improve truck access to the HPFDC.
HPFDC will anchor a world-class food cluster in Hunts Point Peninsula—with
economic benefits for the South Bronx as well—thus strengthening the entire
citywide food-distribution system.

B. Activate the City’s industrial assets to support the creation of quality jobs

The City will renovate and redevelop City-owned industrial assets to maximize their
economic development potential as well as their positive outcomes. The City will
prioritize the creation of high-quality jobs as well as the activation of job-intensive
uses within its industrial properties.

Initiative 3
Foster an environment in which small businesses can succeed

Small businesses are critical to the city’s growth, providing entrepreneurial and
employment opportunities to New Yorkers; delivering important local services; and
attracting residents and visitors by adding to the urban fabric that makes New York
City so compelling. Recognizing the importance of small businesses to the City’s
economy and character, New York City will seek to address the challenges they
experience in starting and expanding. In recent years, small businesses (with fewer
than 100 employees) and very small businesses (with fewer than 20 employees) have
grown more rapidly than large businesses, in terms of percentage change in number
of establishments. Small businesses, especially neighborhood retailers, support
economic mobility for a diverse range of New Yorkers, from immigrant families to
low-income entrepreneurs looking for a pathway to the middle class.
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Brooklyn Navy Yard

The City has made a $76.8 million capital investment to upgrade
Building 77, a one million square-foot building in the Brooklyn Navy
Yard (BNY). The investment, along with an additional $63.2 million
from other sources, for a total of $140 million, will transform this un-
derutilized warehouse into a modern facility to accommodate both
active manufacturing and technology-based businesses. This renno-
vation will increase an additional 3,000 jobs will be created through
this renovation, accounting for more than a 40 percent increase in
employment at BNY. Not only will this increase capacity at BNY,
which has had a 100 percent occupancy rate for over a decade, the
City will also expand the on-site job training center in partnership
with the local philanthropic community. The companies at the Yard
will have the space they need, as well as a talented workforce with
the skills for a 21 century economy.

Building 77 is a big part of the BNY’S current expansion, the largest
since World War I1. Other significant projects include:

1. Green Manufacturing Center: A $67 million, 250,000 square-
foot adaptive reuse of a former machine-shop building

2. Steiner Studios: New York City’s anchor for the film and televi-
sion industry will create a next-generation media campus com-
plete with pre-and post-production studios

3. Admiral’s Row: A site that will house a 74,000 square-foot grocery

store, topped by 127,000 square feet of light-industrial space,
89,000 square feet of additional retail space, and a 7,000 square-
foot office/community facility

All initiatives underway underscore BNY’s mission to support the
growth of well-paying, modern industrial jobs and ensure positive
community impact. Through the work of its Employment Center,

BNY will ensure these opportunities are available to local residents.

Supporting Initiative
A. Reduce the regulatory burden on small
businesses through the Small Business First plan

Small Business First is a comprehensive plan to
reduce the regulatory burden on small businesses
in New York City. It will leverage a $27 million
investment over the next five years to simplify the
regulatory hurdles many small businesses face in
opening and operating. It will improve
communication between business owners and City
government; streamline licensing, permitting and
tribunal processes; provide support and resources
to help businesses understand and comply with
City regulations; and ensure assistance is accessible
to all communities across the five boroughs.

Small Business First includes thirty initiatives
developed as a direct result of conversations with
stakeholders, advocates, small business owners,
community leaders, and elected officials
representing a diverse slate of city neighborhoods.
In total, more than 600 unique comments and ideas
were solicited, detailing the specific needs of small
businesses in communities across the five
boroughs. As a result, the Small Business First
initiatives will include:

+ Consolidating locations for businesses to find and
process applications, permits, and information
across agencies—both in person and online

« Creating one place—both in-person and online—
for business owners to settle the majority of
fines and violations

e Helping businesses navigate regulatory pro-
cesses such as providing pre-inspection walk-
throughs to help them comply before receiving
fines or violations

 Translating resources and information materials
into multiple languages
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participation rate from
current rate of
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individuals receiving City-
sponsored, industry-focused
training each year to 30,000
by 2020

& Increase the number of
New York City public
school graduates attaining
associate’s or bachelor’s
degrees
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Workforce Development

Goal: New York City will have a workforce
equipped with the skills needed to participate in
the 21 century economy

Overview

All able New Yorkers should have the opportunity to participate in the
workforce, with access to stable, high-quality employment.

During the recession, New York City workers experienced flat or declining wages,
except for those in select high-wage sectors. However, since 2014, more workers
have started to see wage gains, due to increased employment and demand for labor
across a range of sectors. Nonetheless, these gains have not fully offset the wage
stagnation that occurred during the recession. For example, in 2014, inflation-
adjusted average annual wages were 2.1 percent lower than in 2007 for private,
non-financial workers. Consequently, low-income New Yorkers continue to struggle
with the city’s high living costs. Without the qualifications to advance to mid-wage
jobs, these individuals and their families are likely to remain in poverty. Recognizing
that high-, mid-, and low-skill jobs are all part of a diverse, healthy economy, the
City is committed to supporting job quality across all sectors, as well as increasing
wages and access to Paid Sick Leave and Family Leave for low-wage jobs.

The City’s new Career Pathways strategy aims to create a more inclusive
workforce, comprised of individuals from a range of backgrounds in all five
boroughs. Through Career Pathways, the City is committed to providing New
Yorkers with opportunities to enter the workforce and achieve economic stability,
regardless of their starting skill level or educational attainment. To realize this
vision of a more inclusive workforce, the City will support training programs that
give people who historically struggle to enter the labor market the skills needed for
entry-level work, as well as support the career advancement of low- and middle-skill
New Yorkers. The Career Pathways strategy rests on the creation of a more
comprehensive, integrated workforce development system and policy framework
that supports agencies in effectively coordinating to help workers gain skills and
progress in their careers.

The City can leverage its purchasing power and investments to train and
employ New Yorkers, including those investments envisioned by OneNYC.
Each year, the City spends billions of dollars on infrastructure, goods, and services.
We can promote targeted hiring to employ and train New Yorkers of all skill levels
and qualifications, including those who experience the greatest challenges to stable
employment. We will provide these individuals with enhanced training and support
to increase their participation in the labor market and build relevant skills.
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The City additionally recognizes that postsecondary attainment is critical to
improving workforce participation and alleviating poverty. Workers with
higher educational attainment demonstrate lower unemployment rates and higher
median weekly earnings. For example, workers with a bachelor’s degree had an
unemployment rate of 4.0 percent, compared to 7.5 percent for workers with a high
school diploma and 11.0 percent for workers with less than a high school diploma.
Likewise, based on median weekly earnings, workers with a bachelor’s degree made
more than twice as much as workers with less than a high school diploma. By
investing in increasing postsecondary attainment, we can empower our residents to
join the workforce and thrive.

Initiative 1

Train New Yorkers in high-growth industries, creating
an inclusive workforce across the city

The Career Pathways report identifies six target sectors for the City’s workforce
development efforts, including Healthcare, Technology, Industrial/Manufacturing,
Construction, Retail, and Food Service, which account for about half of all jobs in
New York City. These sectors offer economic mobility and/or significant potential
for both employer and worker benefits through improvements in job quality. They
were chosen based on analysis of tax revenue, recent job growth, forecasted job
growth, total employment, jobs multipliers, wages, and wage distributions.
Healthcare and Technology are high-growth sectors that offer higher-wage, middle-
skill jobs. The Industrial/Manufacturing and Construction sectors represent
lower-growth sectors that offer relatively well-paying jobs that do not necessarily
require high educational attainment. Finally, the Retail and Food Service sectors
represent high-growth sectors that employ a large part of the workforce, thus
providing the opportunity to aid significant numbers of New Yorkers through
improvements in job quality.
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Supporting Initiatives
A. Establish and expand Industry Partnerships

Reflecting our commitment to enhanced industry-focused training, we will create

four new Industry Partnerships focused on the Industrial/Manufacturing,
Construction, Retail, and Food-Service sectors. The program will be modeled

after the City’s two existing Industry Partnerships in Technology and Healthcare,
specifically the Tech Talent Pipeline and New York Alliance for Careers in
Healthcare programs. Partnerships are teams of trusted industry experts focused
on addressing the mismatches of labor supply and demand in each sector. They
formalize feedback loops between education, training, and employers, and
mobilize outside resources to address the needs of supply and demand. The
Partnerships will convene public and private stakeholders to develop curricula
and training programs that match industry needs. They will be located within
City government or be competitively contracted.

. Use Common Metrics for workforce programs

The City will pursue a system-wide effort to align definitions and data among
workforce development agencies and build a shared system to collect data across
all workforce programs. This will allow for evaluation of programs and
longitudinal study of the impact of training and investments.

. Create bridge programs to prepare low-skill job seekers

Bridge programs serve individuals not yet ready for college, training, or career-
track jobs, typically scoring below tenth-grade literacy levels. The Career
Pathways program will develop bridge programs to help New Yorkers obtain the
academic credentials, experience, and technical skills required to secure entry-
level work and advance into skilled training.

D. Ease the path to employment for formerly incarcerated people

People with a criminal history are often excluded from employment opportunities
because they are required to disclose their background on job applications, thus
may miss the chance to gain an interview and be considered for hire. A policy
adopted by City government, and other cities around the nation, removes this
upfront disclosure requirement so that an individual’s full range of skills and
attributes can be considered before making a hiring decision. The City supports
pending local legislation to extend this policy to private sector employers.
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“...There need to be more
internship opportunities
for those just starting
out... and training
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entering the workforce...
for people who... can’t
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skills required to land
jobs in certain areas.”

—Jesse W., Manhattan
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Initiative 2

Leverage OneNYC investments to train and employ New
Yorkers of all skill levels

OneNYC envisions major investments in housing and infrastructure. These

investments present a valuable opportunity to support training and employment for
New Yorkers, which advance their careers and build a more inclusive workforce that
creates pathways for those who have historically experienced high rates of
unemployment.

Supporting Initiatives
A. Leverage City investments to create jobs and training opportunities for

New Yorkers, and encourage targeted hiring

The City will expand targeted hiring programs that encourage targeted hiring
and establish a “First Look” process that requires employers receiving City
contracts to review and consider local qualified workers. In pursuing targeted
hiring, the City will build on the model of the Sandy Recovery Hiring Plan, which
ensures housing recovery projects create construction jobs and training
opportunities for New Yorkers who were economically impacted by Hurricane
Sandy. An online portal will support this and other targeted hiring programs to
facilitate interaction and data exchange, and provide feedback regarding hiring
and recruiting. The portal will create a real time loop that allows the City to use
employer input to better prepare and assist candidates.

In addition, the City will support the use of Project Labor Agreements to increase the
number of New York City residents that have access to middle-class jobs in the
unionized construction industry. For example, the City recently launched a new New
York City Housing Authority (NYCHA) $3.5 billion Project Labor Agreement, through
which it is expanding its commitment to linking NYCHA residents, minorities,
women, veterans, and high school students to the unionized construction industry.

. Capitalize on the Career Pathways Construction Industry Partnership to

create and expand construction training and employment opportunities for
traditionally underrepresented New Yorkers

The City will establish a new Construction Industry Partnership to help qualified
residents from targeted neighborhoods connect to construction jobs. The City
will work with labor unions, construction firms, contractors, and developers to
improve referral and recruiting systems that link New Yorkers to construction
jobs. The model will be built on current successful pre-apprenticeship training
programs such as the Edward J. Malloy Initiative for Construction Skills, a
partnership among construction unions, the City, and union construction
contractors to connect New York City’s youth to pre-apprenticeship programs. As
part of this effort, the City will support construction training programs to help
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to provide not only
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students who are ready
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—Stephanie R, Queens
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traditionally under represented populations enter and thrive in this industry.
These training programs will benefit inexperienced young adults, veterans,
women, NYCHA residents, and low-income individuals, as well as
underemployed construction workers. It will include pre-apprenticeship training
for workers entering the field, including both adults and out-of-school/out-of-
work youth, as well as skills-upgrade training for existing workers. The
Partnership will also explore opportunities to expand access to design,
construction management, and other construction-related careers.

C. Support the creation of, and training for, green jobs

The City will create jobs to maintain growing investment in green infrastructure.
The Department of Environmental Protection (DEP) plans to hire 260
maintenance and horticultural workers by June 2018 to monitor and maintain the
agency’s growing number of bioswales and other stormwater-management tools

in public areas, including the right-of-way, parks, schools, and NYCHA properties.

DEP’s goal to have 9,000 bioswales in place by June 2018 is the first milestone in
its plan to decrease impermeable surfaces and improve stormwater management
in New York City. These entry-level jobs will provide workers with opportunities
for further professional advancement within DEP, and be coupled with a separate
City program to train 10,000 building operators in the latest energy-efficiency
principles and practices by 2025. The program will help operators develop their
skills and gain access to new work opportunities and, at the same time, help
reduce the city’s emissions and better manage its energy demands. While this
program will focus on providing green operations and maintenance training
opportunities to non-union workers, the City will collaborate with Union 32BJ
and Local 94 to develop and share best-in-class curricula specific to New York
City’s built environment. The program will also support the development of
energy benchmarking and monitoring tools to ensure that we can track progress
of greenhouse gas emissions reduction goals and key performance indicators.

Initiative 3

Ensure all New York City students have access to an
education that enables them to build 21% century skills
through real-world, work-based learning experiences

We are committed to preparing our students for the 21 century global economy
through greater access to educational opportunities in computer science and related
disciplines; Career and Technical Education (CTE) Programs; bilingual learning
environments; support for college- and degree-attainment; and connections
between schools and relevant businesses and industries to provide students with an
on-ramp to a career.
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Supporting Initiatives

A. Significantly expand access to computer science/technology education
across New York City public schools by 2020

Recognizing the high demand for talent and education in the technology sector,
we have made great strides in expanding access to educational opportunities in
computer science and related disciplines. The Department of Education (DOE) is
launching a comprehensive, standards-aligned computer-science and software-
engineering education program, the Software Engineering Pilot, for grades 6
through 12. The goals of the program, launched in 2013 are to increase the number
of high school graduates ready to enter new and emerging high-tech fields, and
develop students’ computational thinking and problem-solving skills in real-
world contexts. The Department of Small Business Services (SBS) launched the
Tech Talent Pipeline to support the growth of the city’s businesses and prepare
New Yorkers for 21% century jobs. We are committed to expanding these efforts
even further. We have convened an advisory committee to define an ambitious
vision for technology education in our schools, along with specific programs and
goals to ensure our students have the skills they need to succeed in a 21% century
economy. This group is working to develop a detailed strategy and will be
releasing plans later this school year.

B. Strengthen and expand Career and Technical Education programs

CTE programs are valuable, high impact programs on par with college
preparatory programs and a critical part of the current New York City workforce
development plan, codified in the Career Pathways report. These programs, which
are formalized academic and technical education opportunities, prepare enrolled
students for a seamless transition into postsecondary opportunities in two- or
four-year degree programs, further training, apprenticeships, and entry-level
work. Approximately 120,000 New York City public high school students take
part in CTE programs each year. To address challenges related to space and access
to necessary technology, DOE will invest in building sustainable systems that
strengthen current offerings and add capacity within existing and new CTE
programs to ensure high-quality instruction aligned with industry expectations.
We will also develop and launch new, leading-edge CTE programs within existing
schools in order to benefit more students.

C. Expand Transition Coordination Centers to every borough by 2020 to
improve postsecondary outcomes for students with disabilities

Given the focus on developing opportunities for all students to access work-based
learning opportunities, it is critical to identify and enable students who may not
be able to access these traditional opportunities. To empower these students to
pursue postsecondary opportunities, we will consider expanding our Transition
Coordination Centers, which provide disabled students with work-based learning
opportunities, assessments, and professional learning experiences. Currently,
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these centers serve only a small fraction of the population—between 500 and 800
of the 235,000 students receiving special-education services annually—and are
available at one location in the city.

D. Explore the opportunity to create bilingual learning environments to
promote multilingualism among New York City students

The 21% century global economy demands a bilingual learning environment for all
New York City students. At the same time, the population of English-Language
Learners (ELLSs) is growing and would be better supported in a bilingual learning
environment. The State and City have undertaken multiple initiatives to address
these challenges and better prepare our students based on their language- and
literacy-learning needs. We are constantly re-evaluating an ELL initiatives to
include more innovative models and expand on others that have been proven to
promote academic success. As part of DOE’s commitment to student achievement
and increasing access to multilingual programs across the city, we will open 40
dual-language programs during the 2015-2016 school year.

The City has recognized that expanding tech education across our school system cannot
be done without the help of industry partners who demand specific skills in our 21* cen-
tury economy. As such, the Department of Education has already instituted the following
programs and intends to expand its strategy with private sector partners:

A. Preparing 100 high school teachers to teach a new AP Computer Science Principles
course in partnership with the University of California at Berkeley and the Educational
Development Corporation, and funded by the National Science Foundation

B. Preparing 50 middle and 130 high school teachers through the Blended Learning
Institute on Exploring Computer Science and Project GUTS (Growing Up Thinking
Scientifically) curricula in partnership with code.org

C. Expanding access to successful computer-science/coding curricula and programs run
with partners such as CSNYC and Microsoft (e.g., Technology Education and Literacy in
Schools, Bootstrap, ScriptEd)

D. Ensure that every New York City high school has at least one university and/or industry
partnership so that all students have robust college and career experiences throughout
their high school experience
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Initiative 4
Increase postsecondary attainment

Supporting efforts to increase postsecondary attainment is key to the City’s goal to
lift New Yorkers out of poverty and strengthen an inclusive workforce. To achieve
this goal, we are committed to increasing the number of New York City public
school graduates attaining associate’s or bachelor’s degrees. This initiative
complements other strategies to lift New Yorkers out of poverty, as part of a
complete set of actions that the City will pursue to reach this goal.

Strategies to increase postsecondary attainment begin in high school, where the City
will work to increase access to college-specific advising. Efforts to improve advising
are intended to promote high school graduation and college matriculation. Based on a
study by the Research Alliance for New York City Schools, 59 percent of public school
graduates enrolled in postsecondary education programs in 2006: 16 percent in the
City University of New York (CUNY) 4-year, 13 percent in CUNY 2-year, and 30
percent non-CUNY. The City will take a comprehensive approach to advising,
ensuring that it continues beyond high school, to college. In college, the City will
expand programs designed to assist students in completing their degrees.

Increased advising enables students to better access the myriad resources available to
them in both high school and college, as counselors are often the primary source of
information about the resources and services available to students. While progress has
been made to improve the ratio of guidance counselors to students in New York City’s
public schools, there is still a significant need for counselors who have been trained to
advise students on postsecondary options. In many schools, guidance counselors have
caseloads of up to 500 students, and not all schools have designated college counselors.

For New York City public high school students, the DOE is partnering with the
Goddard Riverside Community Center to train new counselors and educators on the
college advisement process. This and other efforts are intended to support a target
of one trained counselor for every 35 high school seniors.

Once in college, students may require additional help completing their degrees. Of
New York City public high school graduates who started at CUNY in 2006 and 2007,
53 percent completed the CUNY 4-year program and 13 percent completed the
CUNY 2-year program. At CUNY, Accelerated Study in Associate Programs (ASAP)
assists students in earning associate degrees within three years. ASAP participants
are more than two times as likely to graduate as their peers. ASAP also increases
credits earned, lowers the cost per degree, and raises the number of students
transferring to four-year colleges. Building on the success of this program, we are
committed to expanding ASAP to serve 13,000 students over the next three years.

The success of these programs will help to build a well-prepared workforce, and
enable more New Yorkers to participate in the City’s economic prosperity through
quality jobs and careers.
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56 percent of renters are rent burdened and three in 10
households are severely rent-burdened, paying half or more

of their income to rent and utilities

= severely rent-burdened household

Goal: New Yorkers will have access to affordable,
high-quality housing coupled with robust
infrastructure and neighborhood services

Housing is in high demand and short supply, as the population continues to grow
and housing production lags behind demand. Despite a total supply of 3.4 million
housing units, the largest New York City’s housing stock has ever been, the vacancy
rate was only 3.45 percent in 2014, well below the legal definition of a housing
emergency (a vacancy rate below 5 percent).

In 2014, almost 56 percent of New York City renter households were rent burdened,
defined as paying more than a third of their income toward housing costs. More than
30 percent of renter households were severely burdened, defined as paying more
than half of their income toward rent. This trend is a result of stagnating wages and
increasing costs over the past 20 years. As described above, the creation of new
housing supply at all income levels will help to alleviate this pressure and contribute
to housing affordability in the city. The initiatives below support housing
preservation and production, emphasizing Housing New York’s focus on affordability
and the City’s commitments to support overall housing production. Additionally, we
are committed to pursuing strategies for mitigating homelessness, beginning with
the provision of support services for the city’s most vulnerable populations.
Initiatives discussed in Vision 4 address our commitment to strengthening the
capacity of homeowners, landlords, renters, and tenants affected by Hurricane
Sandy.

Housing production across the metropolitan area has also
lagged behind demand, adversely affecting the region’s
competitiveness as employers across diverse sectors seek to
locate in areas that provide varied housing options for their
workforce. As the region continues to grow, reaching 22
million residents in total by 2040, the City will seek to
coordinate with regional partners to stimulate the production
of housing to meet demand and relieve the burden on
families of all income levels.

= rent-burdened household = unburdened household

Source: New York City Housing and Vacancy Survey, 2014
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Neighborhood planning studies in
support of Housing New York
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Create and preserve 200,000 affordable housing units
over ten years to alleviate New Yorkers’ rent burden and
meet the needs of a diverse population. Support efforts
by the private market to produce 160,000 additional
new units of housing over ten years to accommodate a
growing population.

The City is committed to an ambitious goal to alleviate New York City’s housing
affordability crisis by creating and preserving 200,000 units of affordable housing over
the next ten years. With this as a cornerstone of the city’s mission, we will produce

opportunities to create housing, and engage communities in planning processes to
accommodate growth in neighborhoods across our city.

nyc.gov/onenyc
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Housing 9 Million New Yorkers by 2040

To accommodate a population of over nine million New Yorkers by 2040, the city
will need at least 3.7 million housing units throughout the five boroughs. The city’s
population growth is driven by its desirability as a place to live and work. With-

out the production of new housing, this population growth drives housing prices
upward, as new New Yorkers compete with current residents for a limited supply
of existing housing units. To ensure all New Yorkers have access to housing they
can afford, we must not only produce and preserve affordable units but increase the
overall supply of all types of new housing.

Housing New York, the City’s ambitious ten-year housing plan, forms a foundation for
creating and preserving 200,000 affordable housing units over the next ten years.
The City will also support creation of 160,000 additional new units over the same
period. This level of production will accomplish three key objectives to alleviate New
York City’s housing crisis: accommodate a growing population, ease supply con-
straints, and offset loss in the housing market as units are taken offline, demolished,
or converted to non-residential units. To meet demand and continue to alleviate

the housing crisis, the City estimates it will need to support creation of 250,000 to
300,000 new units from 2025 to 2040.

Like New York City, other mature major U.S. and global cities are continuing to
accommodate population growth and manage affordability challenges through in-
creased density, new housing typologies, expansion into surrounding land area, and
smart infrastructure and technology investments. Many of these strategies point the
way for our future growth.

e London plans to accommodate population growth from 8.2 million residents in
2011 to 10.1 million residents in 2036 by developing significant areas of vacant or
underutilized land in coordination with transportation improvements, intensify-
ing uses in town centers, and pursuing regional coordination.

e San Francisco anticipates growth in the Bay Area to 9.3 million residents by 2040,
from 7.1 million people in 2010. Regional housing production efforts will focus on
housing for low-and middle-income households, concentrating development in ex-
isting neighborhoods that can accommodate growth with access to public transit,
housing, jobs, and services, while preserving surrounding natural resources.

e Projecting a population of 6.5 to 6.9 million by 2030, from 5.5 million in 2014, Sin-
gapore plans to meet this demand by intensifying land use in new developments,
recycling land currently occupied by low-intensity uses, and creating additional
developable area through infill.

New York City can accommodate the number of units planned and future units
required to meet the need. The locations most likely to be suitable for substantial
numbers of new units are key areas close to public transit. Increased density can
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build on the strengths of neighborhoods to improve quality of life, especially when
aligned with targeted investments in public and private infrastructure.

Housing New York lays out a number of strategies to achieve these goals. These in-
clude engaging communities in neighborhood planning processes in all five boroughs
to coordinate land-use and zoning changes, maximizing the use of City-owned land
for new development of affordable housing, and effectively using City financing tools
to expedite development of new housing and ensure the continued long-term afford-
ability of existing affordable units.

Additionally, the City will:

 Pursue large-scale development on sites that may have been previously overlooked
or present more complex opportunities for redevelopment, such as Sunnyside Yards

o Align new housing development with investments in public transit, to help New
Yorkers reach critical services and their places of employment

 Support the growth of employment clusters in areas accessible to significant popu-

lations, providing New Yorkers with access to good jobs within a suitable commute
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Supporting Initiatives
A. Maximize the use of City-owned land for new housing

The New Infill Homeownership Opportunities Program (NIHOP) seeks to
promote creation of mixed-income communities with affordable homeownership
opportunities for moderate-and middle-income households in new one- to
four-family homes and small (less than 15 units) condominiums/cooperatives.
The City will target small developers and local community development
corporations to participate in the program and work with financial institutions to
develop homes in neighborhoods that lack affordable homeownership
opportunities. We will also launch the Neighborhood Construction Program
(NCP), an initiative to aggregate sites to develop affordable housing in order to
achieve economies of scale in the remediation, development, financing, and
operation of scattered infill lots for rental housing. Both NTHOP and NCP have
been designed to encourage the development of small, previously difficult- to-
develop infill sites, and to offer opportunities for small developers, local non-
profits, and community development corporations directly or through
partnerships to build their development capacity.

B. Conduct collaborative, holistic neighborhood planning to support new

mixed-income housing creation with supporting infrastructure and services

Over the course of the next ten years, we will work with communities to identify
areas across the five boroughs where coordinated planning—including changes to
land use and zoning, and improvements to infrastructure and services—can
promote substantial opportunities for new housing that complements and
enhances neighborhood character. The Department of City Planning’s (DCP)
borough offices will coordinate closely with community organizations, local
residents, and sister agencies to conduct neighborhood planning initiatives
around new and existing housing, and plan for additional transit and service
improvements. DCP will engage communities at the early stages of this process to
collect and share data on land use, housing, infrastructure, and services, while
soliciting guidance from local residents and businesses, community organizations,
and elected officials about their concerns and first-hand experiences to identify
existing community needs, set priorities, and shape the plans. All land use actions
initiated as a result of these community planning processes will be subject to a full
public review process, which will provide additional opportunities for input from
Community Boards and local elected officials.

C. Establish a Mandatory Inclusionary Housing Program to promote economic

diversity and affordable-housing development

The City will establish a new Mandatory Inclusionary Housing Program to create
new housing affordable to local communities. The Mandatory Inclusionary
Housing Program will be applied in conjunction with land use actions that promote
increased housing capacity in order to create opportunity for economic diversity in
neighborhoods. The housing created in the Mandatory Inclusionary Housing
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Jerome Avenue streetscape

The neighborhood
planning process

A multi-agency effort led

by the Department of City
Planning is engaging local
residents, businesses, and
institutions in a comprehensive
planning process of a two-mile
stretch of Jerome Avenue

in the Bronx, to identify and
evaluate opportunities to
provide and support new and
existing affordable housing;
access to jobs and training;
economic development and
entrepreneurship; brownfield
clean-up; cultural amenities;
pedestrian safety; parks;
schools and daycare; and retail
and local services. The study
and resulting community plan
will promote coordinated
investments in infrastructure
and services to shape a resilient,
sustainable community, and
will include land use and
zoning changes, and the
application of a Mandatory
Inclusionary Housing Program
within the area to promote
affordable housing.
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Program will serve households at a range of income levels, and will be permanently
affordable, as part of the City’s effort to preserve communities and neighborhood

affordability.

D. Expand opportunities for minority- and women-owned enterprises and

expand the pool of developers building affordable housing

The Department of Housing Preservation and Development (HPD) is committed
to promoting the participation of Minority- and Women-Owned Business
Enterprises (M/WBE) in the development and management of affordable housing
subsidized under City-sponsored programs. Through the Building

Opportunity initiative, HPD seeks to build the capacity of M/WBE through
professional development, networking, and mentoring programs; improve access
to capital for M/WBE developers with low-cost financing options for site-
acquisition and predevelopment costs; and enhance the ability of M/WBE
developers to compete more effectively for HPD support by providing targeted
new construction and preservation opportunities.

E. Support and expand efforts to preserve affordable units through

neighborhood planning and outreach

Effective preservation strategies will vary by neighborhood and should be tailored
to each planning effort. This will require analyzing data on housing and market
conditions to identify community needs, developing localized preservation
strategies, and engaging communities to implement these strategies. For example,
in a community facing rising rents due to market pressures, the City may be most
effective in helping owners keep properties affordable by using tax incentives or
financing tools to incentivize energy retrofits that would reduce utility costs. In a
community experiencing high rates of physical distress, the City may need to
focus efforts on expanding its Proactive Preservation Initiative (PPI) through
HPD evaluations. PPI targets deteriorating properties for increased code
enforcement, and works with lenders and regulators to encourage owners to
make necessary repairs in a timely fashion.

F. Foster large-scale development at potential major-site assemblages

As the city’s population grows within its geographic limits, the availability of
developable land will continue to decline. The rising cost of developable land, in
turn, becomes a driving factor of the affordability challenge facing real estate
development. There are potential development opportunities throughout the five
boroughs where surface or subterranean infrastructure—such as rail-yards and
tracks—can be built upon. At Sunnyside Yards alone, up to 200 acres are potentially
available for such development. While overbuild development must be evaluated
for technical feasibility and cost effectiveness, the City’s ability to identify feasible
opportunities could make hundreds of acres of otherwise unavailable property
across the five boroughs potential sites for transit-oriented development, improving
connections to, and quality of life for, surrounding neighborhoods, and promoting
affordable housing and economic development opportunities.
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Initiative 2

Support efforts to create new housing and jobs
throughout the region

The City recognizes that, as part of a regional economy and labor force, addressing
housing challenges will require collaborative action by partners throughout the
region if the economy of the whole region is to grow together in the coming years.
Providing housing and convenient transit options in and around New York City will
strengthen the region’s future economy, while also increasing locational options for
the region’s workforce to live.

Supporting Initiative
A. Collaborate with regional municipalities and housing agencies on
shared priorities

DCP will establish a unit that will address regional and long-range planning
issues. The unit will analyze regional population, economic and land use trends.
The unit will work with other municipalities and local governments throughout
the metropolitan region, as well as their local planning departments, to coordinate
regional planning initiatives. The unit will identify challenges that face the region
as a whole and help shape regional responses to leverage strengths and address
challenges of mutual interest.

Initiative 3

Expand housing and related services to support the city’s
most vulnerable populations

Our most vulnerable residents need safe housing and supportive housing services.
We will expand and streamline programs to help individuals and families find
housing—a critical element of a stable life. Affordable housing is essential to meeting
the needs of New York City’s homeless population of over 57,000 individuals—
including nearly 1,000 veterans (over half of whom are in shelter)—and the city’s
growing senior population. Youth who age out of foster care, and formerly
incarcerated people, too often encounter barriers that prevent them from
transitioning successfully to independent living. Leveraging Housing New York, the
City will provide community-based housing resources to these vulnerable
populations to promote strong, safe neighborhoods and livable communities.

Supporting Initiatives
A. Strengthen community-based homelessness prevention systems

We will enhance and expand the city’s homeless prevention services through
community networks and neighborhood organizations, while strengthening
coordination across government agencies at city, state, and federal levels.
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B. Create a more streamlined process for intake, assessment, and rehousing to
end veteran homelessness

The City has committed to the White House’s goal of ending homelessness among
veterans by 2016. We will create a housing plan for every homeless veteran in the city,
regardless of discharge status, within two weeks of their entry into the system. We
will also connect all single adult male veterans entering shelters with a Supportive
Services for Veteran Families Program provider. We will conduct multi-agency case
conferences to overcome barriers to housing, and prioritize veterans for housing
based on each veteran’s preference, housing needs, eligibility, and vulnerability.

C. Develop affordable housing appropriate to community needs, including
housing for families, supportive housing, and senior housing

This effort will leverage federal and state rental subsidies that help seniors afford
their rent and will include zoning and regulatory amendments to facilitate the
development of senior housing units.

D. Expand rental assistance and aftercare to support individuals transitioning
from shelters to permanent housing

We will expand the Living in Communities program to provide rental assistance
and support to over 6,000 households annually, ensuring existing shelter
populations have stable housing. Additionally, the City will connect homeless
families to existing permanent subsidized housing through NYCHA and the
Section 8 Program.

E. Expand housing options for people with disabilities by increasing oversight,
targeting placement strategies, and accessing housing subsidies

We will help people with disabilities access housing subsidies by improving
coordination across government agencies and removing barriers to the City’s
affordable housing resources. The City will expand the role of ADA and Section
504 coordinators to full-time positions to ensure a more active and coordinated
response to the housing needs of people with disabilities.

F. Advocate for state and federal funding to increase supportive
housing production

The City will increase targets for the production of supportive housing and
advocate for increased funding from programs such as the Medicaid Redesign Team
and a NY/NY4 agreement with the State. We will continue to focus on the creation
of supportive housing that focuses on the particular needs of ex-offenders, youth
aging out of foster care, and people with chronic illness and disabilities.
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Thriving Neighborhoods

Goal: New York City’s neighborhoods will
continue to thrive and be well-served

Overview

New York City is a city of neighborhoods. When New Yorkers describe where they
live, they often name their neighborhood. For residents to succeed, neighborhoods
require basic services, healthy environments, a good quality of life, and connections to
the city’s job centers. As New York City’s population continues to grow, we will make
strategic investments to bring necessary public-transit access, quality affordable
housing, retail, and services to both growing and underserved neighborhoods.

Initiative 1

Support creation of vibrant
neighborhoods by alleviating
barriers to mixed-use development

Neighborhood planning, including zoning changes

a wide range of opportunities for mixed-use
communities, These tools are effective in providing
space for neighborhood services, including local
retail, while also encouraging new housing.

Supporting Initiatives
A. Pursue neighborhood planning strategies that

especially the attraction of retail and services to
underserved neighborhoods

With input from communities and residents, the City
will initiate strategies to create mixed-use
communities that include housing, retail, and other
commercial uses that together support the vitality of
neighborhoods. For example, creation of appropriate
Brooklyn Weekend Walks  commercial space can encourage location of retailers
providing access to fresh food and necessary supplies
for residents, as described further in Vision 2. In
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particular, this will include identification of areas where zoning discourages
vibrant retail and mixed-use development, including reducing burdensome
parking requirements and allowing for high-quality retail space on ground floors,
while preserving the full potential for housing above. Finally, we will develop
recommended design guidelines for City-sponsored mixed-use development to
maximize the competitiveness and flexibility of ground-floor space.

B. Maximize the use of available financing tools that assist the commercial
components of mixed-use projects to support vibrant mixed-use
neighborhoods

To support vibrant mixed-use communities and strong commercial corridors that
provide neighborhood services, the City will use a variety of funding sources to
finance new retail space in underserved areas. It will also leverage federal programs
such as New Markets Tax Credits (NMTC) to maximize investments. Furthermore,
we will conduct commercial needs assessments to assess demographic, economic,
and physical factors and create customized programs to help small businesses adapt
to such changes. These efforts promote mixed-use projects that serve neighborhood
goals, small business, and affordable housing opportunities.

Sheridan Expressway:
Transportation for Businesses and Residents

The City will continue to work with the New York State Department of
Transportation (NYSDOT), local businesses, and the community on the future of
the Sheridan Expressway. We will pursue implementation of the “modify-combined”
plan put forward in the City’s 2013 Sheridan Expressway-Hunts Point Land Use

and Transportation Study. The plan involves reconfiguring the Bruckner-Sheridan
Interchange, constructing on- and off-ramps at Oak Point to provide direct truck
access between the Bruckner Expressway and the Hunts Point Industrial Area,
transforming the at-grade portion of the Sheridan Expressway into a local boulevard
and implementing targeted safety improvements at area intersections. The plan
would reduce truck traffic on local streets and decrease overall congestion. This
will improve pedestrian and bicyclist safety and air quality; enhance truck access

to the Hunts Point Food Distribution Center; better connect local residents to new
parks and the South Bronx waterfront; and support development. The immediate
next step to advance these improvements is for NYSDOT to restart and complete an
Environmental Impact Statement (EIS) on modifications to the Bruckner-Sheridan
interchange, the Oak Point ramps, and the Sheridan Expressway.
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Initiative 2
Make strategic investments for livable neighborhoods

The City will seek to align investments in infrastructure and services to support the
livability of neighborhoods slated for growth. Across the city, there are
neighborhoods where the hard work of planning and consensus-building for new
housing development has already been completed and area-wide rezonings and
large-scale development plans will foster new mixed-income housing and
supporting uses. However, in some of these areas, the potential for new housing can
only be fully realized after improvements to infrastructure and regulatory changes
to allow for new mixed-use development. In these neighborhoods, and others going
forward, agencies will work with local elected officials, residents, businesses, and
community organizations to make targeted infrastructure investments to make it
feasible for thousands of new affordable housing units and accompanying retail,
services, and community facilities to be built. Examples of these types of
investments are found in initiatives throughout OneNYC, as noted on the next page.

One New York: The Plan for a Strong and Just City 76

L 0\

Workforce
Development

Housing

Transportation

Broadband

Culture

Early Childhood

Integrated
Government & Social
Services Delivery

Healthy
Neighborhoods,
Healthy Living

Healthcare Access

Criminal Justice
Reform

Water Resources

Public Realm

Coastal Resilience

Social and Economic
Resiliency

Planning for Vibrant Neighborhoods

The City seeks to overcome disparities in access to economic opportunity, trans-
portation, city and community-based resources, parks and public space, and broad-
band across neighborhoods. The City’s efforts will reflect several critical neighbor-
hood-planning principles, captured under the Thriving Neighborhoods goal. These
principles include supporting vibrant mixed-use communities that align public tran-
sit, housing, and jobs while offering residents access to essential retail and services,
especially in currently underserved communities; proactively planning for current
and future growth; and engaging New Yorkers in the planning process. Reflecting
and building on these principles, OneNYC includes a number of neighborhood-fo-
cused initiatives and sub-initiatives throughout the plan:

Initiatives/Sub-Initiatives

The City will bring workforce training programs to traditionally overlooked populations and support
the creation of Transition Coordination Centers in every borough to improve postsecondary
outcomes for students with disabilities.

The City will conduct collaborative neighborhood planning to identify areas across the five boroughs
where land-use and zoning changes, and infrastructure and service improvements, can promote
substantial opportunities for new housing that complements and enhances neighborhood character.

The City will work with the MTA and others to improve existing transit services and invest in a
major expansion of the transit network in order to better serve neighborhoods and provide reliable
and convenient transit access to employment.

The City will support expanded access to affordable, reliable, high-speed broadband service for
residents and businesses by 2025.

The City will ensure high-quality cultural facilities and programming in all neighborhoods.

The City will enhance its Neighborhood Health Hubs with dedicated space for women'’s health to
reduce infant mortality and offer high-quality, full-day Pre-K to all children.

The City will provide all New Yorkers with access to high-quality City and community-based
resources through the Community Schools expansion, Neighborhood Health Hubs that co-locate
health and mental health services with social services and City agencies, and digital platforms.

The City will improve access to affordable, healthy food and physical activity opportunities in all
neighborhoods.

The City will establish health clinics in high-need neighborhoods and co-locate behavioral health
services with primary care.

The City will make neighborhoods safer through increased use of technology and data as well as
neighborhood engagement.

The City will offer high-quality water services in all neighborhoods, as well improve gray and
green infrastructure to address recurrent flooding in certain neighborhoods.

The City will support quality parks and public space in low-income, growing, and high-density
neighborhoods through the Community Parks Initiative and other efforts while pursuing a Parks
Without Borders strategy to enhance neighborhood access and connectivity to parks.

The City will reduce flooding risk in waterfront neighborhoods by strengthening the city’s coastal
defenses against flooding and sea level rise.

The City will make our neighborhoods safer by strengthening social and economic resiliency and
enhancing community-based organizations’ capacity to support residents with services and information.
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@ Increase in number of public
cultural and civic events in
community districts with the
highest rates of poverty and
lowest rates of public cultural
and civic programming
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Culture

Goal: All New Yorkers will have easy access to
cultural resources and activities

Overview

As one of the main drivers of tourism to New York City, culture is a central pillar of
economic development. Cultural institutions attract tourists, provide thousands of
jobs, and contribute to resident well-being and quality of life.

Every year, people come from all over the world to visit our world-class museums
and attend one of the thousands of theater, music, and dance performances that
occur annually across the city. According to NYC & Company, the City saw a record-
setting 56.4 million tourists, almost half of whom—27.6 million—came specifically to
enjoy New York City’s cultural life. Visitor spending in general generated nearly $38
billion in 2013, supporting nearly 370,000 leisure and hospitality jobs.

Moreover, our world-class institutions, of all scales and unique local offerings,
underpin the fabric of our neighborhoods and attract artists and creative individuals
to the city. This combination of home-grown talent and the newly arrived has
spurred creation of new galleries, music venues, dance spaces, and theaters.

Cultural activities and spaces further underpin a high quality of life for residents,
supporting the city’s ability to retain and attract talent. New York City’s rich cultural
attractions figure in newcomers’ decisions to move and stay here, and factor among
the neighborhood amenities that inspire residents to live in certain areas. Access to
culture is critical to ensuring the well-being of residents, improving social
connections, lowering stress, improving school effectiveness, raising community
awareness, and enhancing civic engagement.

However, the boroughs other than Manhattan, and the low-income areas within
these boroughs, are home to fewer grantee cultural organizations and facilities that
drive programming, suggesting missed opportunities in supporting quality of life,
jobs, and tourism in these areas (see Map). Across New York City, community-based
cultural organizations and facilities face challenges in providing local cultural
programming to residents due to limited funding and capacity. Parks, recreational
centers, and public spaces often serve as convenient sites for neighborhood cultural
programming, yet have suffered from inadequate investment as well as unclear
permitting processes.
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Cultural Resources and Poverty:
New York City Department of Cultural Affairs Grants and Poverty Rates, 2013—2014

Cultural Program Grantees
Cultural Program Sites

30-60% in Poverty

BEEHeo

20-30% in Poverty
15-20% in Poverty
10-15% in Poverty

Less than 10% in Poverty

U.S. Census Bureau, ACS 2009-2013
5-Year Estimates
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University of Pennsylvania’s Social Impact of the Arts Project’s prelim-
inary map of NYC Department of Cultural Affairs’ grantee sites against
rates of poverty in NYC is only a first step in a much larger interrogation
of the social impact that culture has in NYC’s neighborhoods.
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We are committed to addressing these challenges and ensuring the vitality of the
arts in New York City, as we have been throughout the course of New York City’s
history, demonstrated by the following recent and ongoing initiatives:

 Supplying financial support and technical assistance to New York City’s cultural
community, including 33 City-owned institutions that comprise the Cultural Insti-
tutions Group, and grants to more than 1,100 other cultural non-profit organizations
through the Cultural Development Fund

» Commissioning public art through the Percent for Art program, which has com-
missioned more than 300 works of art at public building sites throughout New York
City since its inception thirty years ago

¢ Providing affordable artist workspace through programs like Spaceworks, which
subleases affordable spaces to artists at below-market rates

Recently-initiated projects to continue this commitment include:

* Providing 1,500 units of affordable live/work spaces, and 500 below-market work-
spaces, for artists by 2024

¢ Collaborating with the University of Pennsylvania’s Social Impact of the Arts
Project to conduct a study of the impact of cultural engagement on neighbor-
hoods in order to help align policies with target neighborhoods

Initiative 1

Ensure well-used, high-quality cultural facilities and
programming in all neighborhoods

Supporting Initiatives
A. Provide funding and capacity-building support to local cultural
organizations to create public art and programming in underserved areas

The Department of Cultural Affairs (DCLA) will explore strategies to build upon
the existing Community Arts Development Program (CADP) to develop a capacity-
building program for public art and programming. This includes workshops and
grant support for community-based cultural organizations that serve
neighborhoods identified by the City as sites for cross-agency coordination and
investment, including those home to Community Parks Initiative sites. DCLA will
build upon the existing CADP, which offers workshops on expanding organizational
capacity, to include capacity-building around commissioning neighborhood-based
public art projects. In conjunction with this program, additional funding would
enable DCLA to initiate a new competitive process for capacity-building grants
aimed at supporting staff at cultural organizations to interface with other
neighborhood civic groups.
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Casita Maria, Dancing in the Streets

Center for Arts and Education
(Casita Maria)

Center for Arts & Education (Casita Maria) is a
venerable settlement house, founded in East Harlem
in the 1930s, which followed the Latino immigrant
community to the South Bronx in 1960. Casita Maria
weathered the economic collapse of the area in the
1970s, when its neighborhood was devastated by an
arson epidemic, unemployment, street gangs, and
drug use. Recognizing that the South Bronx has been
a hub for the cultural innovation and hybridization
that has influenced American popular culture for
decades—Jewish culture in the 1930s, the emergence
of Latin music as Caribbean immigrants moved in,
doo-wop in the 50s and 60s, and rap and hip hop in
the 1980s—Casita decided to move the arts to the cen-
ter of its identity as a social-service organization and
use the arts to change the way people think about the
South Bronx. According to Executive Director Sarah
Calderon, “People from outside the area, but also local
residents, have internalized its identity of helplessness
and hopelessness. What this area needs is respect.”
Casita has chosen the area’s rich cultural legacy as a
strategy for cultivating that respect, including bring-
ing Dancing in the Streets, a producer of adventurous
free public performances in unexpected places like
grain silos, beaches, parks, rooftops, and fire-escapes
to the middle of the street, into its building as a resi-
dent company. Casita’s building, which is shared with
a public school, also includes a gallery and theater.
The two organizations have produced the South
Bronx Culture Trail, which maps historic cultural
sites and venues from the first Latin record store to
the Fort Apache police station. Last fall, they began to
breathe life into the Trail with tours and live perfor-
mances on the fire escapes, stoops, and sidewalks of
Hunts Point and Longwood. Dancing in the Streets
will continue to animate the Trail for at least another
year with mambo dancers, conga players, stickball
games, and a salsa concert in a walking and dancing
celebration of the neighborhood featuring profession-
al and neighborhood residents.
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B. Facilitate cultural partnerships, such as artists-in-residence, in public agencies

Funding for cultural partnerships enables agencies to further their missions,
promote community engagement, support residencies and project production, and
encourage public dialogue around social questions and issues City agencies work to
address. Several City agencies, including the Department for the Aging, Department
of Probation, and Department of Sanitation, have already engaged in cultural
partnerships in recent years and attested to the value these partnerships have
created for their agencies. Other agencies, including the Office of Immigrant Affairs,
Administration for Children’s Services, and the Economic Development
Corporation, have also expressed interest in engaging cultural partners.

C. Streamline the permitting process in order to increase access to public

spaces and facilities for community events

There is widespread demand among New York City residents for use of public
spaces and facilities for community events. Fragmented permitting processes and
information across agencies that offer these services, however, make it difficult to
meet this demand. This will enhance access to public facilities and spaces by
improving information-sharing and process-coordination across agencies for event
permitting. DCLA will form a citywide task force dedicated to improving existing
processes. Creating a unified coordination and communications strategy will make
it easier for residents to navigate the permitting process and increase awareness of
the availability of spaces for hosting community events.

D. Increase use of parks and public spaces by expanding cultural, educational,

and civic engagement programming available to the public

Many public spaces and parks are underutilized, particularly in low-income
neighborhoods. This would aim to increase resident use of parks and public
spaces by providing grant funding to community-based cultural organizations to
develop dynamic cultural and civic programming in these venues. Such
programming could include public visual art, live music and dance, and
information-sharing on community issues. Priority would be placed on cultural
and civic programming conducted in public spaces such as community parks,
plazas, and streets, to reach the greatest number of people, facilitate community
interaction, cultivate pride of place, and promote physical exercise and
community stewardship. As such, the initiative would seek to build upon and
coordinate with the publicly-sited programming efforts currently in development
as part of the Community Parks Initiative.
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Museum of Contemporary African
Diasporan Arts (MoCADA)

Museum of Contemporary African Diasporan
Arts is a community-based museum located in
Brooklyn’s Fort Greene area. MoCADA established a
collaborative of 32 African diaspora arts organizations
called Soul of Brooklyn that has built partnerships
with local businesses in central Brooklyn neighbor-
hoods around arts programming as a means of pro-
moting their businesses and the enormous diversity
of art rooted in the African diaspora. The keystone of
Soul of Brooklyn is its annual Block Party, a summer
event that draws some 20,000 people. MoCADA’s
second project, #Soulof BK, will bring arts program-
ming to public spaces in four public-housing devel-
opments in Brooklyn’s Fort Greene and surrounding
neighborhoods on a monthly basis. The series began
in February with a screening of the award-winning
feature, Middle of Nowhere, a film that explores the
effects of incarceration on women whose loved ones
have been sent to prison. The screening, co-sponsored
by the Ingersoll Homes Tenant Association, was
attended by a balance of residents and non-residents,
and was followed by a discussion with CNUS, a “think
tank of formerly incarcerated professionals...work-
ing for justice.” Upcoming programs include a jazz
performance, screening of the Harry Belafonte biopic
Sing Your Song (with Belafonte present), a dance per-
formance with “the street dance king of Brooklyn,”
and participatory arts projects in the public-housing
tenant gardens led by MoCADA teaching artists. The
programming is designed to weave together Mo-
CADA’s commitments to the cultural interests and
needs of public-housing residents, breaking down the
boundaries that may isolate them from the surround-
ing neighborhoods them, the museum’s exploration of
the rich complexity of African-rooted expression, and
dialogue about the difficult issues facing the large and
complex black community of Brooklyn.
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& Increase overall transit
capacity into the Manhattan
core by 20 percent by 2040

& Double the number of
cyclists, tracked by the NYC
Commuter Cycling Index,
by 2020

& Increase the share of cargo

moved within the region via
rail and water
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Transportation

Goal: New York City’s transportation network
will be reliable, safe, sustainable, and accessible,
meeting the needs of all New Yorkers and
supporting the city’s growing economy

Overview

Our transportation network is the lifeblood of the city’s neighborhoods and our
economy. Every day the city’s public-transit system enables millions of New Yorkers
to get to work and school, access services and shopping, and enjoy the life of the city.

Throughout its history, New York City’s economic growth has been supported by
investment in its transit system. Despite the importance of the transit network, the
first phase of the Second Avenue Subway—scheduled to open in late 2016—will be the
first major capacity expansion of the system since the late 1930s. Today, a growing
number of subway lines, such as the 4/5/6, are at capacity during peak periods. Transit
hubs serving the region, such as Penn Station (Amtrak/NJT/LIRR) and the Port
Authority Bus Terminal (PABT), are also strained. These capacity issues are not
limited to Manhattan and traditional central business districts. Growth throughout the
five boroughs, both to dispersed centers of employment and communities
experiencing commercial and residential growth, like DUMBO, Williamsburg, and
Long Island City, is creating new challenges, a telling sign of the need for better
service and connections to emerging job clusters throughout the city.

Reliable and convenient transit access to employment and other activities remains
stubbornly out of reach for too many New Yorkers. This problem is particularly
acute for low- and moderate-income residents in areas poorly served by the subway
or buses. For seniors and those with disabilities, this can affect their ability to simply
get groceries, or see family and friends.

For New Yorkers who are active, biking offers a convenient travel option for work
and other trips. As biking creates no carbon emissions, it also supports the City’s
sustainability goals. New York City’s Commuter Cycling Indicator, an indicator
developed by DOT that makes use of the most robust data availalbe to estimate levels
of cycling within the central areas of the city over time, has almost quadrupled since
2000. This growth has been facilitated by a dramatic expansion in the City’s bike
network to 980 lane miles. However, many neighborhoods outside Manhattan and
inner Brooklyn and Queens still lack significant bike infrastructure.

New York’s three main airports—JFK, LaGuardia, and Newark Liberty—consistently
rank as the most delay-prone in the nation. During peak hours, the Federal Aviation
Administration caps take-offs and landings in an effort to control delays. Adding to
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this challenge, forecasts show demand at these airports increasing from about 117
million passengers today to 150 million by 2030.

New York City’s freight system also faces significant challenges. Although New York City’s
port and rail connections fueled the city’s rise in the 19" and 20 centuries, almost all of
the nearly 400 million tons of cargo that enters, leaves, or passes through the city every
year are now transported by truck. This creates a host of challenges, from air quality to
costs for businesses, to security and resiliency, to quality of life concerns for residents.

And those trucks put a tremendous amount of wear and tear on the City’s roads,
which are used by millions of vehicles each day. Our streets, bridges, and highways
are among the oldest in the country and are in need of near constant repair and
rehabilitation. A sustained commitment to maintaining our road network is essential
to supporting the movement of people and good across the five boroughs.

Initiative 1
Support full funding of the MTA capital plan

A modern and reliable regional transit system is essential to New
York’s future growth and realizing the goals of OneNYC. Thus, the
City strongly supports the full funding of the Metropolitan
Transportation Authority’s (MTA) 2015-19 Capital Plan. As the
city’s transit riders, toll payers, and taxpayers already support the
much of the MTA’s operations, we will continue to look to every
level of government to support the modernization and expansion
of New York’s transit system, which is a key economic driver of
the downstate New York region.

The City will also work closely with the MTA to identify
significant savings and improve operational coordination in areas
of common interest, such as bus rapid transit, other bus services,
and Access-a-Ride. Any savings we achieve together can be leveraged to create new
capital support for the MTA.

To support the goals on OneNYC, the City calls for the i